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Life After Dispatch... 
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 It's no secret that dispatching is a noble pro-

fession. It's also no secret that it's not for everyone. 

Some people burn out, some use it as a launch pad 

into other things, and still others find out it just isn't 

for them. There are hundreds of reasons why peo-

ple leave dispatching. We all have sat in a dispatch 

center with someone who didn't want to be there 

and that can be a huge morale killer in an organiza-

tion. So what happens when dispatchers leave? 

Where do they go? Do they miss it? That's what 

we'll explore here. 

 Some of you know my story, and some of you 

don't. I worked for NH E-911 for 7.5 years. During 

my tenure I averaged 1,000 calls a month, every-

thing from CPR to butt dials and once I even deliv-

ered a baby. I had one confirmed save (BEST CPR 

EVER from the teenage son!) and more than enough 

heartbreak for a lifetime ("You have to stay alive, I 

only have one of you"). I took calls from people I 

knew and calls from people I never want to know.  

 And I learned, a mere 2 years in, that dis-

patching was not what I wanted to do for the rest of 

my life. I started paying attention to NHEDA and 

met some awesome people, used the conferences 

to network, and learned a whole lot about the 

world outside dispatch. I knew I loved emergency 

management and that's the path I chose. I went to a 

few interviews but never quite made the cut. I real-

ized, to get where I wanted to be, I would have to 

make some changes. So I enrolled in graduate 

school. 

 Okay, so I enrolled in graduate school twice. 

Starting in July 2009 and going through till Decem-

ber 2012, I used my time at 911 to do my home-

work, reading philosophy at 0300 and calculating 

chemical plumes became my norm. Coworkers 

would look at me like I was crazy when I would ask 

questions about sentence structure or what people 

thought about a certain topic. I know I had bad days 

when I was the drag on morale but I also had an 

outlet for that energy.  

 It took longer than I had hoped, and I didn't 

leap frog right into my dream position, but in Au-

gust 2014, I left 911 and moved into NH Homeland 

Security and Emergency Management. I was pro-

moted in March 2015 and today I manage, write, 

and revise offsite emergency plans for the Seabrook 

Station Emergency Planning Zone and I'm one class 

away from being a Master Continuity Practitioner 

for Continuity of Operations Plans.  

 I work with a couple of former dispatchers 

and we kind of have our own subculture. We joke 

that when the EOC is open and the phone starts 

ringing, we kick into dispatch mode and nothing 

shakes us. Our dispatcher voices have all come out 

at one time or another and we do share stories. 

(Those days when you could furnish a house with all 

the furniture on the highways, or how cars always 

turned white as the day went on during a snow 

storm.) 

Continued on Following Page…. 
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NHEDA Takes to Facebook!  
On Tuesday January 17th we ventured into the world of Facebook 

Live as an option to bring NHEDA to you. We understand the 

struggle that not everyone can attend trainings/meetings on 

Wednesdays during the day. We are exploring other medias to 

bring information and more importantly training and education op-

portunities to you. We are trying to find a solution to this problem that several of you have 

brought to our attention. While we experienced some technical difficulties in the beginning, 

we were able to "go live" thanks in part to our treasurer, Cassie Leavitt.  There were some 

interesting questions and comments made during the live broadcast and we'd love to hear 

more. We will be looking into going live during our monthly training/meetings. We are inter-

ested in hosting another FB live session. We would love your feedback on FB live and if 

you think it's something worth our energy. So did you join us? Would you join us in the fu-

ture? When is the best time to host these live events? We were thinking about having a 

different board member each time. Send your comments and questions to  

president@nheda.org.  
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I've also learned that there is no such thing as green 

grass. Nothing will ever be perfect. I do miss some 

things from dispatching. I miss some of my friends. I 

miss having random days off to go to the bank or 

run to the store when everyone else is working. I 

miss rainy day sleep (ohhh it's the greatest). And, 

oddly enough, I miss the grounds my office was on 

(walking around a parking lot is just not the same as 

walking around the creepy old State School 

grounds!) I don't miss working almost every week-

end, the drama that results from boredom, the an-

gry callers or the heartbreak from the calls that 

there was just nothing to be done.  

 Dispatching is a challenge that, if you're good 
at it, makes you a better person. You can handle any 
crisis afterwards and just roll with the punches. I'm  

fortunate to have had the experiences I did that  

have led me to where I am today. Where do other  

 

 

 

people end up? We have interviewed some other  

ormer dispatchers and in our next issue will shed 
some light on why they left, where they are now, 
what they miss most, and even some of their most 
memorable moments “In the Seat!”  

 

As a side note….   Congrats to Laura (the author of this piece) and her 
new husband, Nicholas on their recent marriage! 
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Over 20 Education Tracks during the conference! 
 

Monday April 10, 2017 – Opening Ceremony & Vendor Day 
___________________________________________________________________ 

 

 Super Session—Tuesday Afternoon April 11, 2017 speaker:  
 Nationally Known Instructor - Chief Billy Goldfeder.  

 

 
 

 
 
 
 
 

 
___________________________________________________________________ 

 
Tuesday April 11, 2017 - Annual NHEDA Dinner and Awards Ceremony. 

 

Conference Costs: 

Full Conference Registration: NHEDA Active Member – On or before March 1st, 2017 - $99.00 

After March 1st, 2017 - $125.00 ( Includes all conference activities ) 
 

Full Registration Conference Registration – Non-Member/Associate member/spouse/guest 

All non-member registrations $125.00 ( Included all conference activities ) 
 

Day Pass Registration – any one day - $50.00 ( included breakfast & lunch on one day ) 

 

Hotel reservations made directly with the Red Jacket Resort by calling 1-800-672-0500 –  

room rate $104.00/night. Group Code “450218 – NH Emergency Dispatchers Association”  

 

BE SURE TO VISIT WWW.NHEDA.ORG TODAY 
FOR FULL CONFERENCE DETAILS!  

NH Emergency Dispatchers Association 

Training Conference & Vendor EXPO  
April 10-12, 2017 

Red Jacket Mountain View Resort 
North Conway, New Hampshire 
Information: www.nheda.org 

Email:  conference@nheda.org 
 

Celebrating 2017 National Public Safety Telecommunicator Week 

Chief Billy Goldfeder has been a firefighter since 1973 and a chief since 1982. He has 
been an Instructor at the Fire Department Instructors Conference (F.D.I.C.) for the past 
33 years. He is a member of the Board of Directors of the IAFC, NFFF and the September 
11th Families Assoc.  He is a columnist/editorial advisor for Fire Engineering, Fire Res-
cue and his monthly column "Close Calls" appears in Firehouse Magazine. A significant 
part of his career has been spent in Fire/EMS/911, communications, personnel and op-
erations. He co-owns (with Gordon Graham) the website 
www.FireFighterCloseCalls.com  

http://www.nheda.org/
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DON’T LET THE COST OF THE CONFERENCE  

REGISTRATION PREVENT YOU FROM ATTENDING! 
 

NHEDA is awarding three scholarships to NHEDA members for the  
Cost of a Full Conference Registration.  

If interested or for more information , please contact: 
secretary@nheda.org  

 

ANNUAL CONFERENCE  

SCHOLARSHIPS  

AVAILABLE!  

Annual Election of Officers 
Elections for NHEDA Office will be held at the Annual Meeting on  

Tuesday, April 10, 2017, during the Conference.  
 

Positions of Office that are up for election are as follows:  
Vice President – Two year term 

Treasurer – Two year term 
Director 1 – Two year term 
Director 2 – Two year term 
Director 5 – One year term 

 
If you have been wanting to get involved, now is your chance! Send your letter of interest and  

Agency letter of support to president@nheda.org to declare your candidacy.  

mailto:secretary@nheda.org
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Dispatcher of the Year! 

 

Fifth Annual NHEDA Awards! 
Nominations are now open for the Fifth Annual NHEDA Awards. 
 

  AWARD CATEGORIES: 

  * Supervisor of the Year Award 

  * Trainer of the Year Award 

  * Telecommunicator of the Year Award 

  * Information Techonogist/Radio Technologist/Support Award 

 

Awards will be presented at the NHEDA Banquet, Tuesday, April 11, 2017.  Nominations close 

on March 24, 2017 so take some time and nominate your favorite dispatcher, trainer or 

Agency  today.   Guidelines for nomination, description of the awards and nomination forms 

can be located on the www.nheda.org website.   

You Asked… We Deliver! You Asked… We Deliver!   

All-Day NHEDA Modules Coming March 11th!  

 

Have you been interested in the NHEDA Modules but just unable to attend during a weekday?  
This is your opportunity to check several modules off of your list all in one day AND FOR FREE!!!  
 
To be held at Merrimack County Sheriff’s Office, 333 Daniel Webster Hwy, Boscawen.  

Refreshments and Lunch will be provided. 
 

Pre-Registration required - Deadline for registration is March 1st, 2017.  

Please register at this link:   March All-Day NHEDA Module Training Registration 

 

9am to 10am              Intro to State Government   

10am to Noon            Air Medical, NH National Guard, US Coast Guard    

Noon to 1pm              Lunch  

1pm to 3pm                Report Writing/RTK Law     

3pm to 4pm                State Agency Awareness, DRED, National Guard Civil Support Team      

4pm to 5pm                NH TERT  

http://www.nheda.org/
https://urldefense.proofpoint.com/v2/url?u=https-3A__goo.gl_forms_vWWaGKB6ugJe9HNg1&d=DQMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=xaSKcFKHjC2KyZPJF201oMnMewWgaeZGV6_IwZVMMaNxhKEQHSF1suSoweYnzxGD&m=vW5qgUh2TKnjxfrLIbIuvm7DzRNn6xGw4htaUkehfos&s=AHz9J


Upcoming Meetings & Trainings 
 

February 15, 2017 at 10am – At the Laconia 911 Facility., 50 Communications Dr, Laconia.  
Monthly Meeting with Training to follow. Training topic: Module—NH E911 Overview with EMD. 

March 11, 2017. 9am-5pm—ALL DAY NHEDA MODULE TRAINING— To be held at Merrimack 
County Sheriff’s Office, 333 Daniel Webster Hwy, Boscawen. Pre-registration required.  

April 10-12, 2017—NHEDA Annual Vendor Expo and Training Conference 

 

Welcome to NHEDA’s Newest Member! 
 

 
Charlesy Vitale—Rochester, NY Emergency  

Communications Department 
 

Ryan Schafer—Soutwest NH Fire Mutual Aid 
 

Brandon McGorry—NH 911 
 

Patrick Mager—NH State Police 
 

Abbi Gillis—Conway Police Dept.  

 

The NHEDA  
Broadcaster 

 

The NHEDA Newsletter is 
produced monthly and  
available free of charge 
electronically.  Go to 
www.nheda.org today for 
details on free member-
ship and other benefits of 

belonging to NHEDA.   

 

Any NHEDA  member can 
contribute to the newslet-
ter.  Submit articles, pho-
tos, training announce-
ments and your ideas for 

articles.  Send material to   

newsletter@nheda.org 
 
 

Editorial Team: 
 

Jennifer Cloutier 
Berlin PD 

 
Cassie Leavitt 
Hampton Fire 

 
Keith Veale 

Manchester Boston  
Regional Airport 

 
Laura Bartlett 

NH HSEM 
 

Austin Brown  
New London PD 
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Happy Valentine’s Day  
 

To all  
Of Our  

Members & 
Friends!  
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President’s Message 

Tom Andross 

Hello NHEDA!  I hope you’re enjoying a little of this crazy on-again, off-again 
winter.   
 
Last week we had our first “live chat event” which we tested on Facebook.  I 
want to take a moment to thank all of you members who stopped-by, but I need 
to especially thank Treasurer Cassie Leavitt for her quick-thinking ability to im-
prove the experience and her persistence in making it work!  We had over forty 
folks connect and many of them actively participated in the discussions, and all 
of the feedback has been positive.  Many of those who participated were “off-

duty” and at home, which shows great commitment to our organization (and is truly appreci-
ated)!   We are continuing to work on a format that will provide an easy connection while providing 
the best experience for the members and the ability to connect you with the Board and other NHEDA 
members to share ideas and suggestions, and ask questions.  Thank you again to those who gave 
some of your time to the NHEDA cause, the Board members who participated, and especially to 
Cassie for being our technowizard. 
 
Due to a number of complications “beyond our control”, our January meeting & training were can-
celled.  We’ll be back in February with another Phase II module being presented, as well as the op-
portunity to tour one of the NH911 PSAP facilities and chat with some of their folks.  If you haven’t 
ever taken the opportunity to visit, this may be the perfect time.  In March, we’ll have our first-ever all-
day modules presentations.  This format was requested by several folks since we started presenting 
the modules, so please make sure to get your people registered!  And of course our training flagship-
-the annual conference--will be in April.  Details on all this are scattered throughout this newsletter, in 
your weekly emails from the Membership Committee, and at nheda.org. 
 
Please let us know how you’re doing with your NHEDA 2017 homework (the part where you’re going 
to find a non-NHEDA-member NH dispatcher and get them to sign up).  You can email me 
(president@nheda.org) or the membership committee (membership@nheda.org) or any of the Board 
members with any questions that come up or any assistance that you might need.  As we move to-
ward standards and certification, improving training, and initiatives to benefit our entire profession, we 
need everyone involved!  You may have read that our Dispatch neighbors in Massachusetts are 
again attempting to improve their retirement sys-
tem status.  While our states are different in so 
many ways, their efforts are admirable and a 
close-to-home example we should watch closely 
for lessons-learned. 

By the time you read this, you may be gearing up 
for a football game (or maybe not).  I hope that 
the “fans” stay in safe places and you and your 
agencies don’t have to help them find their way 
home.   
 
Thank you, for all you do, every day. 
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