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For over 40 years the town of Lincoln has played host 
to the New Hampshire Highland Games, one of the largest 
gatherings of Scottish culture, heritage, and competition in 
North America.  This year, at the 44th annual NHHG, the ath-
letics portion of the weekend included the World Champion-
ship of Heavy Athletics.  Attendance figures for the 3-day event 
topped an estimated 35,000 people.  The town of Lincoln, a 
year-round resort community, has a resident population of 
approximately 1662 people according to the 2010 census. 

When big events come to small towns, it’s a challenge 
for all involved.  Services are taxed and stretched to their lim-
its; hotels are at capacity; restaurants have lines out the door; 
the shelves are bare at the local grocery store; traffic is a night-
mare… you get the picture.  The same “phenomenon” happens 
to us in the public safety field, but it manifests itself in 
different ways and presents different obstacles. 

The Lincoln Police Department employs 11 police offic-
ers, two of whom are part-time, and 8 communications spe-
cialists, four of whom are part-time.  The Lincoln Fire Depart-
ment is an all-volunteer agency with a full-time Chief.  The Lin-
Wood Ambulance Service is a private agency providing para-
medic-level EMS services to the towns of Lincoln and Wood-
stock.  On paper, it would seem this triumvirate of public safe-
ty agencies would have many challenges to overcome to suc-
cessfully staff and handle such a large event.  So how do we do 
it? 

If you’re reading this article then you likely already 
understand that this can only be done through extensive plan-
ning, hard work, and perhaps most importantly, collaboration 
and cooperation.  Simply put, we ask for help.  But, inviting 
other kids to play in your sandbox can create some unique 
challenges.  For those of us in the communications field, the 
first, and usually largest, hurdle to overcome is interoperabil-
ity. 

Interoperability is one of those words isn’t it?  For us 
seasoned dispatchers it conjures up all kinds of images (and 
sometimes headaches).  For those of you relatively new to the 
profession, it’s a word you’ve likely grown up with.  But ulti-
mately, it’s nothing to be afraid of; when it works, it WORKS! 

At the NHHG, interoperability eases the functionality 
of a small agency like ours, which has a lot of different players 

in the field.  For this first time this year, we deployed an on-
site dispatcher whose primary function was to coordinate 
event communications between all the players:  Lincoln PD, 
Lincoln Fire, Woodstock PD, Grafton County Sheriffs, NH State 
Police, Golden Cross Ambulance, and Loon Mountain Resort.  
Not only did this improve event communications, but it al-
lowed the primary Lincoln Communications Center to focus on 
the “day to day” calls.  With the exception of a few wrinkles to 
be ironed out next year, the system worked well.  One of those 
wrinkles, range of communications among units in the field, 
has already been offered a solution.  Sgt. Dade, the NHSP EOD 
commander on-site, recommended use of their multi-band, 
mobile repeater for next year’s event, available upon request.  
This piece of equipment has a small footprint essential for this 
event, would increase communications range and could patch 
together multi user frequencies regardless of band. 

The moral of the story, for us smaller agencies anyway, 
is to make communications a priority in event planning and 
take advantage of the resources available.  Up here in the 
“North Country,” we often seem far removed from the “big 
cities”.  Don’t let that be an excuse.  Attend regional interoper-
ability meetings (yes, they exist), get to know your DHS repre-
sentative, keep an open dialogue with State agencies, and ask  
for what you need.  It’s very likely out there.    

Communications Specialist, JJ Bujeaud manning the radios.  

Lincoln Hosts the NH Highland Games 
By: J.J. Bujeaud – Lincoln Police Department 
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  FROM OUR PRESIDENT….                                    
 

                Welcome to the first “reinvented” quarterly edition of the NHEDA Broadcaster. Our editorial 
team has worked hard over the years to bring the Broadcaster to our membership. For many rea-
sons, one of which to be more efficient they have begun to produce the newsletter quarterly. 
NHEDA by design is a membership driven organization, where the membership and their needs 
should be first and foremost in all of our minds as the organization moves along. I believe your Exec-
utive Board has made some really sound decisions over the years to truly nail down the needs of 

our membership and the organization. Some of these changes over the last several years have been the Annual Confer-
ence, introducing Conference Super Sessions with some really wonderful reviews, breaking the Supervisor Seminar into 
more relevant individual tracts for attendees, and changing our meetings to quarterly so we can provide meaningful 
“almost” all day training. NHEDA has become more efficient with our web presence, electronic registrations, and confer-
ence call meetings. All of these changes have garnered success for the membership, encouraging new members to quar-
terly meetings and trainings where they are able to network, meet new people, and take advantage of the trainings pre-
sented that day. We offer several scholarship opportunities to better allow and encourage attendance at our annual con-
ference for those members whose agencies may not allocate the funds for that type of training. 
                                        As you may have heard, NHEDA will not be hosting a 2020 Annual Conference as we have typically done. Instead 
we will be partnering with the APCO Atlantic Chapter to Co-Host one conference in November of 2020. The Conference 
chair is retired SWNHDFMA Chief Phil Tirrell and will be held at the Omni Mount Washington Resort.  Due to not having 
an annual conference in April, NHEDA still needs to have an annual meeting, and our nearly world-famous awards cere-
mony. The Board alongside the training committee has decided to host an all-day training program, with an annual 
meeting, and awards banquet in the early evening. We will post more details when those plans are finalized. Of course, 
we encourage all members to attend, and certainly nominate your co-workers and supervisors for the annual NHEDA 
awards. When the awards nomination period opens, don’t just hit the delete button, nominate someone, forward the 
nomination forms to your supervisor and include a co-worker, team, or incident that you think would be worthy of an 
award. The organization is yours, and so aren’t the annual awards. 
               The NHEDA membership has grown to over 600 members, which is an unbelievable number of members for a 
state the size of New Hampshire. Although NHEDA is membership driven, and exists for the membership, the day to day 
“operations” of the organization is managed by the Executive Board, which consists of nine people. The Executive Board is 
made up of five Directors, a President, Vice President, Secretary, and Treasurer. Aside from the Executive Board—NHEDA 
also maintains several committees, including the awards committee, standards committee, conference committee, etc.  
               As an organization we have been fortunate to have dedicated members willing to serve NHEDA for the greater 
good. Some of our members as part of their positions are compensated by their agencies to serve NHEDA, and many 
more serve NHEDA on their own time because they are passionate about their careers, and emergency communications 
in New Hampshire.  
               Serving NHEDA in any one of the many ways that are available is rewarding both personally, and professionally 
and I would encourage anyone who is willing, and able to serve, to serve. Members can serve on the Board of Directors, 
and on any of the several committees we have available. All you need is a desire to serve. 
               At the NHEDA annual meeting to be held in April of 2020 there will be several opportunities to get involved. Now 
is the time to ask your supervisor if they would support your candidacy to a Board of Directors Position (agency support 
required) or to one of the many committees.  
              In April of 2020, as part of the annual meeting— the positions of President, Secretary, and three Director posi-
tions will be elected. One of the open Director positions is a one-year term. A great opportunity to see if it is something 
you are passionate about. Our current Secretary, Jenn Cloutier who has served for many years will not be running for 
reelection. Jenn has received unwavering support from her Chief for years and I would be remiss if I did not thank her, 
and Chief Peter Morency for allowing her to serve. 
              If you have a desire to serve or help in any way, but just aren’t sure where you “fit in” please contact anyone of 
the Board members, or Committee Chairs and ask how you can help. We will be happy to point you in a direction that will 
allow you to serve the organization, and your fellow dispatchers. Any member, whether they work in a consolidated cen-
ter, a one-person center, a Fire/EMS only center, or PD only center is welcome to serve. Whether a dispatcher works for 
NH911, NHSP, or the smallest of the smallest departments, this is your organization, and your membership and we want 
to get as many people involved as we can. 
              On behalf of NHEDA, and its Board of Directors I would like to extend to you, your families, and your co-workers a 
happy holiday season, along with a healthy, and happy New Year. 
 

Jonathan Goldman, RPL 
NHEDA President 



NHEDA’s Annual Supervisors Seminar 
             

The 2019 Supervisors Seminar was held at the New Hampshire Fire Academy on October 

15.  Attendees participated in several different educational classes including: “The Leadership 

Responsibilities of the Supervisor,” “Motivational Interviewing for the Dispatch Supervisor,” 

“Zero Budget Training,” and several others.  With your feedback from the 2018 Supervisors 

Seminar, we were able to offer two sessions during multiple breakout times throughout the 

day.   

Attendees were able to collect a total of 6.25 continuing education hours which can be 

used for their recertification.  NHEDA was not only overwhelmed by the support from agen-

cies to come and present at this event, but also the number of attendees.  More than 80 

attendees from a total of four New England states came and participated in this event.  Of 

those attendees they represented more than 45 different communication centers! 

If you attended this event, please take some time to share your stories with others as 

you see them, about the event.  Make sure that they do not miss the 2020 Supervisors Semi-

nar!  One attendee from the event said, “NHEDA consistently offers relevant topics and en-

gaging sessions,” while another said they were able to gain, “applicable knowledge to im-

prove leadership.” 

NHEDA would like to thank all of our attendees, presenters, and the NH Fire Academy 

for helping us make this event possible.   



Some of our NHEDA Friends enjoying the APCO International Conference in Baltimore, MD 
during the second week of August. From left to right:  Paul Steele, Jon Goldman, Brian La-
Monica, Mike Davis, Tom Catino, Fred Cummings and Tom Andross.  

Lincoln Hosts the NH Highland Games—Continued 
By: J.J. Bujeaud – Lincoln Police Department 

Planning for the Event—In summary: 
Plan, Plan, Plan – Include front-line com-
munications personnel in your event plan-
ning; they have a lot to offer. 
Utilize Outside Resources – Not sure 
what’s available?  Contact your County 
Sheriff, State Police Headquarters, NH 
Homeland Security & Emergency Manage-
ment, or just ask someone who’s been 
there. 
Think Tactically – Communications is a key 
component of a well-thought-out, tactical 
plan.  Use your TAC channels.  Everyone’s 
got ‘em, and it frees up your “regular” 
channels. 



Have you benefited from NHEDA’s  

Efforts And want to know how you  

Can help NHEDA progress and  

Succeed in accomplishing it’s mission?  

 
NHEDA relies on the efforts of it’s Governing Body and Members to accom-
plish our mission.   The  purpose of this organization is to give support to each 
of the members, and be an effective means of communications between our 
members; provide and facilitate meaningful training and standards in all disci-
plines of emergency communications.  

 

On Friday, April 3, 2020, 
The NHEDA Membership will elect for positions of   

President, Secretary,  
Two-Year Director (2 seats), and  

One-Year Director (one seat).   
 

If you are interested in running for one of these positions, send your intent 
along with a letter of support from your agency head to secretary@nheda.org 

For questions, please contact NHEDA Secretary, Jennifer Cloutier at the above 
email address.  
 





FROM THE NH SWIC’s OFFICE… 
                The New Hampshire’s Statewide Interoperability Coordinator’s Office in collaboration with the 
New Hampshire Department of Safety Grants Management Office have been actively accepting applica-
tions from public safety agencies statewide for re-programming radio assets which ended on October 
18th, 2019. Monies associated with this grant effort will soon become available for re-programming 
which will result in a two-year window for organizations to complete this task.  
The DOS Grants Office will soon contact those agencies that provided an application with all the rele-
vant information regarding associated costs and how reimbursement will be achieved. Following the 
request made by the Statewide Interoperability Executive Committee, Radio Frequency Working Group, 
grant monies have been designated to accomplish this effort. Departments once contacted, are ex-
pected to accomplish this radio re-programming effort in a timely manner so that we meet the financial 
deadlines illustrated by this grant. 
                 The desired goal of this project is to establish a standardized matrix amongst all radios and de-
partments regarding code plug design and the use and positioning of the HBank VTAC Channels. Should 
the incident require, having a standardized nomenclature and an understanding of how each radio 
functions is a necessity for interoperability. As previously indicated through the application process, 
training on this effort is mandated by each organization accepting this opportunity and will be made 
available through an Online Moodle Trainer for this expressed purpose. 
                 The SWIC’s Office, on behalf of the SIEC wishes to thank you for your anticipated cooperation 
in this effort and henceforth, any questions regarding this re-programming opportunity should be ad-
dressed through Grants Management Office at the New Hampshire Department of Safety, at 271- 7033. 
Sincerely, 
 

John T. Stevens, SWIC 
New Hampshire Department of Safety 

Portsmouth Emergency Communications would like 
to give a big shout out to Amanda Brown who has 
successfully completed our intense training program 
on September 13, 2019.  Amanda’s first day of train-
ing we knew she would be an awesome dispatcher!  
Amanda jumped right in and devoured every bit of 
information.  As they say “like a duck to water”.  
Amanda became a NHEDA member and we are very 
proud to have her on our team.   

CONGRATULATIONS AND WELCOME ABOARD!!  

 



NHEDA ATTENDS APCO ATLANTIC 
The NH Emergency Dispatchers Association had a strong contingent of members that attend-
ed this year’s annual APCO Atlantic Chapter Conference. The Conference was held Novem-
ber 11-13, 2019 at the beautiful Sea Crest Beach Resort in Falmouth, MA on Cape Cod.  Just 
as the Annual NHEDA Conference is full of great networking and training opportunities, 
along with all of our favorite vendors—the ACPO Atlantic Conference also didn’t disappoint!  
 

NHEDA’s 2020 Conference Plans…. 
 
                              In 2020, APCO Atlantic will be visiting the Granite State in November. Due to both or-
ganizations having a similar cause, NHEDA and  APCO Atlantic will be partnering to hold a co-
hosted conference. 
                             According to our organization’s bylaws we must have our annual meeting in the month 
of April. Traditionally in years past, the meeting has been held during the Conference along 
with the awards ceremony. Since the joint-conference will not take place in April, we had to 
come up with an alternative plan.  
                           We have secured the NH Fire Academy for April 3, 2020 to hold an all day training sym-
posium. This will include breakout sessions for attendees in a similar format to what we have 
done in years past. Later that evening on April 3, we will travel to the Grappone Center 
where our annual meeting and awards ceremony will take place. A room block will be made 
available for those who wish to stay in town before or after the event. 
                           We are in the early stages of planning this event still. Keep checking back on Facebook 
and the event website: nheda.org/2020symposium for more information! 
  



                                Let’s face it—none of us get into this profession knowing how diffi-
cult it is.  Then once we are here, it is definitely a love/hate relationship. 
Most of us love our job even though we may complain occasionally about 
it, we are just “living the dream” right?  We are not in this profession for 
the fame and the glory, we genuinely want to make a difference but, every 
now and then, we get a “thank-you” or an “atta boy.”  However, when 
Twin State Fire Mutual Aid offers to buy us lunch to show us their apprecia-
tion it definitely stands out.   

                                During dispatch appreciation week, we entered a contest for a free 
lunch and did not win.  When Twin State Fire heard about this, they gener-
ously offered to buy us lunch at our convenience.  Last Friday we had a ca-
tered lunch with Lasagna and garlic bread and TWO yes TWO cakes! We 
then boxed up little “mini lunches” and put them in the refrigerator for the 
midnight people (who do not usually join us in the daylight) and for anyone 
who could not make it or had the day off.   

                                We are appreciated for everything we do, even if some days it does not feel like it.  I know that all of 
our dispatchers were not only surprised, but also thoroughly appreciated that an agency we work so close-
ly with would buy us lunch as a thank-you. Most of us would just say things like “I was just doing my job” 
but there is a thing as a free lunch and we definitely take advantage of that when we can.  Thank you for 
lunch and a little morale boost Twin State; we absolutely appreciate all that you do as well.  

Grafton County Sheriffs Department  

Communications Division Receives Thank You! 



 
 
 
 



The NHEDA Broadcaster 
 

The NHEDA Newsletter is produced monthly and  available free of charge electronically.  Go to www.nheda.org today for details on free mem-
bership and other benefits of belonging to NHEDA.  Any NHEDA  member can contribute to the newsletter.  Submit articles, photos, training 

announcements and your ideas for articles.  Send material to newsletter@nheda.org 
 

Jennifer Cloutier—Berlin PD; Cassie Leavitt—Hampton Fire; Keith Veale—Hillsborough County SO; Erin Hannafin—LRMFA; Austin Brown—New London PD;  
Nicholas Bridle—Derry Fire; Kassandra Lee—Seabrook Fire; Tiffany Pearce—Rochester Public Safety 
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Upcoming  
Meetings &  
Trainings 

 

 

Joint NHEDA/TERT Governing Body Annual Meeting 
Tuesday, December 10, 2019 at 11:00.   
Puritan Restaurant, Manchester, NH 

 

First Quarter Training:  Wednesday, January 29, 2020. 
Bedford Police Department,  

Training Topic to be determined.  
 

Can’t make a NHEDA Meeting & Training?   
Periodically we will be broadcasting them on  

Facebook Live, so be sure to check it out on the  
NHEDA Facebook page.  

 
VISIT:  WWW.NHEDA.ORG/EVENTS  for complete details 

and to RSVP for all of our upcoming activities!  

 
RSVPs ARE  

MANDATORY  
FOR ALL EVENTS 

 

NHEDA CAN ASSIST 
WITH SIEC AND/OR 

NH 911 QUESTIONS!  

 

Do you have SIEC (Statewide Interop-
erability Executive Committee) ques-
tions, or something you would like 
brought before the SIEC?  If so—
Contact NHEDA President Jon Gold-
man who is the NHEDA representa-
tive or NHEDA Director Thayer 
Paronto who is a SIEC representative 
for a Major Public Safety Dispatch 
Center! 

 
Jon Goldman 

jgoldman@lrmfa.org 
 

Thayer Paronto 
tparonto@co.grafton.nh.us                              

                                                                                                                      
 

Do you have NH 911 Questions or 
something you would like brought 
before the 911 Commission? If so—
contact NHEDA Director Doug Hack-
ett who is NHEDA’s representative 
on the Commission.  

 

Doug Hackett 

Doug.hackett@hanovernh.org 
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