
the NHEDA Broadcaster

Vol. 9, Issue 8                     August  2016            Copyright © NHEDA 2016 

A publication of the New Hampshire Emergency Dispatcher Association PO Box 664 Berlin, NH 03570 

www.nheda.org

A Monthly Journal of Information For New Hampshire’s Emergency Telecommunicators 

     In the June edition of the NHEDA Broadcaster, au-
thor Deputy Chief Tom Redin of Southwest Mutual 
Fire Aid, talks about having a backup plan if the CAD 
system goes down. This article parallels that and 
takes it to the next level. 

     What is the common theme of almost every disas-
ter drill or exercise? Communications. The perform-
ance gap is not necessarily based on the Communica-
tions Dispatchers, but the “communications process.”  

     One way to mitigate some of the potential gaps is 
to exercise the communications function/role includ-
ing the Communications Center. Many agencies do 
include the communications centers to be part of the 
player list for an exercise, however, it is time to take 
this assessment up a notch.   

     To do this we need to exercise and standup our 
backup EOC or backup Communications Center. This 
vital target capability will measure our readiness if the 
primary EOC or Communications Center should go 
down or otherwise become unusable for any reason. 

     Since disaster drills and exercises are usually writ-
ten by a team, your organization might consider writ-
ing this function into the exercise either through nar-
rative or inject message. This is done by contacting 
the exercise designer or exercise design team and 
having them write this as a target capability to render 
the primary EOC or Communications Center unusable.  

     Now the goal becomes having key EOC or Commu-
nications Staff pack up and physically move to the al-
ternate or backup EOC or Communications Center.  
This alternate site should be fully powered up, to in-
clude fully operations redundant communications 
means or modes, proper facilities to carry out the 

mission, and staff to perform the function. This 
“standing up” of the alternate or backup EOC or Com-
munications Center does not have to take place for 
hours though the key functions should be fully opera-
tional and the results documented in an After Action 
Report.  

     Since training and exercising in emergency man-
agement is a cyclical process, participants should be 
familiar with the jurisdiction’s Emergency Operations 
Plan (particularly the ESF-2 Communications Role), 
and how to effectively transition the working opera-
tions to a backup or alternate EOC or Communica-
tions facility.   

     Once the players are familiar with the Emergency 
Operations Plan, and the exercise player handbooks, 
the exercise should be conducted. Depending upon 
the scale of the exercise; whether it’s a drill designed 
to test a single function or role, or multi target capa-
bilities to be tested in a table top exercise (TTX), Func-
tional or Full Scale Exercise, a hot wash should be 
conducted with all exercise players and an After Ac-
tion Report written and distributed.  Once the After 
Action Report is distributed, someone from the exer-
cise design team must follow up on any identified 
performance gaps and the corrective action process 
initiated.  

     The Corrective Action Process should identify any 
areas where partial or total performance issue defi-
ciencies were identified and what interventions were 
initiated to fix the gaps. This is often fixed by revision 
of the Emergency Operations Plan and retraining of 
personnel.       
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    While the chances of the primary EOC or Communica-
tions Center unusable is low, it can and does happen.  
Would key personnel in your organization know where to 
go, what to do and be able to standup a backup or alter-
nate EOC or Communications facility if your primary did 
become unusable either due to natural or human caused 
hazards or a terrorism event?  

     When testing the communications function or role we 
need to answer these questions; 

   Do key personnel know where the back up or alternate 
EOC of Communications Center is? Who will set up the 
alternate site? Do our radio system(s) work? Can we 
speak with all first responders that we normally would 
under normal operation conditions? Do we need to bring 
any special equipment from the primary facility or is all  

 

the equipment or tools present to stand up this backup  

or alternate facility? Is there power, backup power gen-
erator in case severe weather or other cause forces the 
systems down? Do all key personnel have access to com-
puter passwords? Does the cad system work?  Do the 
facilities work such as bathrooms, kitchens, HVAC sys-
tems etc.? 

     These functions should all be factored into the testing; 
the results should be documented, an after action report 
created and a corrective action process initiated. This is 
also an ongoing cyclical process.  

     While as an Emergency Dispatcher, you likely may not 
be part of the decision making process, use your chain of 
command to try and effect this important process so that 
your jurisdiction will be better prepared prior to the 
emergency. 

 

NHEDA TNHEDA T--SHIRTS STILL SHIRTS STILL 
AVAILABLE FOR AVAILABLE FOR   

PURCHASE!PURCHASE!  
 

 

We have a limited supply of the first 

edition of our NHEDA t-shirts left over. 

If you are interested in purchasing a 

shirt please email newslet-

ter@nheda.org We will soon be accept-

ing orders for our second edition of our 

NHEDA shirt, so stay tuned.  



 Let's face it. Whether you 

work combined police/fire, police 

separate from fire/EMS, single juris-

diction, multiple, regional...you've 

had killer shifts. From someone 

whose agency staffs eight crew 

members and a duty captain...all of 

whom can be tied up with one inci-

dent (and there's *never* just one 

incident at that point because Mur-

phy comes to every party)... I get 

that everyone has killer shifts. That 

said, if you're working overnights on 

a regular basis, or "rapidly rotating 

shifts" where you go days to over-

nights in the same week, the scien-

tific news isn't good. I'm writing this 

for a couple of reasons. I keep harp-

ing on how important it is for us to 

take care of ourselves and reading 

the science brings this more sharply 

into focus. The other reason is, 

given the real health and public 

safety risks involved with this sched-

uling, I think it's time for the indus-

try to re-examine its scheduling 

practices.  

 This is the first in a series of 

three columns. I'm going to present 

scientific findings around sleep and 

circadian rhythm disruption, then 

devote a column to thoughts on risk 

and policy, followed by a column 

with ideas to help offset the health 

issues related to the schedules re-

quired by our jobs.  

 I've been on a rapidly rotat-

ing shift for over two years (2x12 

days, 2x12 overnights) and am no-

ticing a nagging feeling of tiredness 

that never really goes away, less 

patience with minor irritations, an 

increase in the inability to find the 

right word in conversation, forget-

fulness at home, and...bonus... my 

doctor has delivered the news that 

my blood sugar is at a pre-diabetic 

level despite there being no history 

in my family. Interestingly, these 

effects of doing shift work are what 

sent Dr. John Violanti, then a New 

York State Trooper, into the world 

of epidemiological research: "About 

six or seven years in I decided to get 

some education. Especially after 

working three different shifts in the 

same week on a regular basis. It was 

terrible,” Dr. Violanti said, “...feeling 

tired all the time, burning the can-

dle at both ends with family respon-

sibility, being a young person think-

ing sleep wasn't important. It all 

adds up to fatigue." As a researcher 

with the University of Buffalo, he's 

studied the effects of working 

"midnights" on police officers. His 

findings show troopers who steadily 

work overnight shifts have the high-

est rate of metabolic syndrome as 

well as suffering from circadian 

rhythm disruption. Okay, you say, 

but what does that really mean? 

Metabolic syndrome is a collection 

of one or more diseases in the body: 

obesity, high blood pressure, diabe-

tes, heart disease, insulin resis-

tance. Metabolic syndrome is 

shown to be related to sedentary 

lifestyle including sitting at work as 

well as being related to the type of 

shift you work.  

 Circadian rhythm disruption 

(CRD) means you've somehow be-

come misaligned with the wake/

sleep cycle humans evolved to fol-

low: awake during the day, asleep 

at night. Your circadian rhythm con-

trols hormonal and brain chemical 

releases as well as determining opti-

mal times to eat and ingest medica-

tions. CRD manifests as a loss of 

cognitive ability, tendency to mi-

crosleep (where someone doesn't 

even *realize* they've been sleep-

ing), can have an adverse affect on 

chronic disease like asthma, as well 

as smaller brain volume in the 

brain's memory centers. CRD is also 

linked to metabolic syndrome 

  If You've Ever Said,  
"This Shift is Killing Me.."  

 

By: Dani-Jean Stuart, Hudson Fire 
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[http://www.ncbi.nlm.nih.gov/pmc/

articles/PMC1991337/] As Dr. 

Violanti points out, tired people 

tend to make more mistakes: "Look, 

if you can't think straight because of 

fatigue the public is at risk, [law en-

forcement officers] and firefighters 

out there are at risk. The effects of 

CRD on the brain are devastating." 

A study published in 2014 by the 

Institute of Occupational and Envi-

ronmental Medicine bears this out. 

You've seen the headline: 

"Dementia Like Brain Damage in 

Shift Workers." That one caught my 

eye. How’d they get that data? In 

reality, no one is dissecting de-

ceased dispatcher brains to get to 

this conclusion. People were tested 

for speed and memory ability. And 

while the study involved only indi-

viduals who did shift work defined 

as night shifts, it clearly showed 

those individuals had impaired cog-

nitive function when tested. Those 

who did shift work for over ten 

years had the worst results showing 

the equivalent of over six years of 

age-related decline in brain func-

tion. In other words, their brains 

were six years older than their 

chronological age. The study con-

cluded "shift work chronically im-

pairs cognition, with potentially im-

portant safety consequences not 

only for the individuals concerned, 

but also for society." One of the 

positive things that came out of that 

study is the information that the 

brain can recover from the effects 

of shift work, although it will take 

f i v e  y e a r s .  [ h t t p s : / /

w w w . s c i e n c e d a i l y . c o m /

r e -

leases/2014/11/141103192034.htm

] When I asked Dr. Charmane East-

man, a researcher with the Biologi-

cal Rhythms Lab at Rush University 

Medical Center, whether the body 

could recover from the physical ef-

fects of shift work, she said, "...it is 

possible to partially adapt to perma-

nent night shifts and permanent 

early morning shifts [as they]...have 

less circadian misalignment. This 

type of adaptation is not possible 

with rapidly rotating shifts." Specific 

to risk of disease related to shift 

work? Dr. Eastman told me, "It de-

pends on how long [someone] 

worked nights. Since night work in-

creases the risk of many diseases, 

especially cancer, diabetes, and car-

diovascular disease, once the dis-

ease takes hold, it may be difficult 

to cure." There's also research that 

indicates the amygdala, the brain 

area that regulates emotional re-

sponse, becomes more sensitive to 

negative images when someone is 

sleep deprived. In other words, if 

someone is sleep deprived, then 

they might feel worse when ex-

posed to negative situations than 

they would if they'd had enough 

sleep. [http://www.cell.com/

currentbiology/fulltext/S0960-9822

(07)01783-6] Where does this leave 

us, as a community? It would ap-

pear many of us are at high risk of 

being chronically cognitively im-

paired and physically sick on the 

job...if we aren't already. I'd suggest 

the impact of scheduling on our 

ability to think and on our physical 

health poses a public safety risk. For 

both the public we serve and our 

responders. Since modern study of 

sleep and sleep/circadian disruption 

has been around at least since the 

1980s, why are agencies continuing 

to schedule in ways that promote 

higher risk to the public, their com-

munications people and their re-

sponders? It's a question I'll explore 

in the next column  
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A Job WellA Job Well--Done by Southwestern Done by Southwestern   
NH Fire Mutual Aid Dispatchers!NH Fire Mutual Aid Dispatchers!  

 
Lieutenant Jay French and Dispatcher Kassie Lunderville were on duty and played a key 

role in coordinating getting a paramedic intercept and calling for a helicopter to get the 

patient to the Cath Lab at Albany NY Medical Center. 

  

Check out the Full article at this link:  
http://www.dvalnews.com/view/full_story_obits/27234171/article-Quick-thinking-by-

some-local-heroes-saved-a-life?instance=home_news_left 

 

 

 

 
Join us on Friday August 19th  

At Canobie Lake Park in Salem for the Free 
First Responder Day. Wear your NHEDA 
shirt if you have one and join us for some  

casual family fun.  

https://urldefense.proofpoint.com/v2/url?u=http-3A__www.dvalnews.com_view_full-5Fstory-5Fobits_27234171_article-2DQuick-2Dthinking-2Dby-2Dsome-2Dlocal-2Dheroes-2Dsaved-2Da-2Dlife-3Finstance-3Dhome-5Fnews-5Fleft&d=BQMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_Cdpgn
https://urldefense.proofpoint.com/v2/url?u=http-3A__www.dvalnews.com_view_full-5Fstory-5Fobits_27234171_article-2DQuick-2Dthinking-2Dby-2Dsome-2Dlocal-2Dheroes-2Dsaved-2Da-2Dlife-3Finstance-3Dhome-5Fnews-5Fleft&d=BQMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_Cdpgn


Upcoming Meetings & Trainings 
 

August 17th 2016 at 10am: COPSync Training. At the Belmont Corner Meeting House, 

Fuller St, Belmont, NH.  

Welcome to NHEDA’s Newest Member! 
 

 

Gerald Johnson—Londonderry Fire Dept. 
Meghan Geoffrion—Bedford Police Dept. 

Mark Fowler—Plaistow Police Dept.  
Daniel Skoumbros—Darrien, CT Police Dept. 

Kayleigh Lemieux—Hillsboro County SO 

The NHEDA  
Broadcaster 
 

The NHEDA Newsletter 
is produced monthly and  
available free of charge 
electronically.  Go to 
www.nheda.org today 
for details on free mem-
bership and other bene-
fits of belonging to 

NHEDA.   
 

Any NHEDA  member 
can contribute to the 
newsletter.  Submit arti-
cles, photos, training 
announcements and 
your ideas for articles.  

Send material to   

newsletter@nheda.org 

 

 

Editorial Team: 
 

Jennifer Cloutier 
Berlin PD 

 
Cassie Leavitt 
Hampton Fire 

 
Keith Veale 

Manchester Boston  
Regional Airport 

 
Laura Bartlett 

NH HSEM 
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In this somber and dangerous time in Public 
Safety and in particular—Law Enforcement, we 
at NHEDA wish to express our deepest gratitude, 
respect, and honor for the service of those men 
and women who risk their lives every day to pro-
tect ours!  

http://www.nheda.org/


President’s Message 
Happy summer NHEDA! 

 

From the looks of the highways lately, our summer visitors have re-arrived 
to share our beautiful state with us (although it seems they show up nearly 
year-round now).  We hope they pass through safely and only the passen-
gers are doing the distracted gawking.  And of course we do appreciate 
their contributions to the room & meals tax! 

 

Last month we asked for more newsletter contributions.  I was happy to see contributions from, 
and say THANKS to Southwest Fire, NH911, and the Training Committee for getting some great 
info out there.  Now, where are the rest of you?  Keep up the good work, but please, do tell us 
about it while you're doing it!!  The newsletter is the perfect combination for you aspiring novel-
ists—the editors will help you get everything ready, and they'll give you plenty of space if you 
need it!  And best of all, when you find the time to put your feet up and read your copy—its 
FREE! 

 

Speaking of FREE—free training continues at the monthly meeting locations—by the time you 
read this, we will have enjoyed a little summer trip to Hampton for July training, and you can still 
make plans for August training in Belmont.  NHEDA's new training committee is meeting and 
planning additional opportunities, so if you have suggestions or requests, or maybe your agency 
would like to volunteer to host, drop an email to  training@nheda.org  with your ideas. 

 

Your governing body continues to meet via conference call each month.  As we support the con-
tinued development of our three standing committees, planning for our 2017 training conference 
is now underway also—details are being developed by the conference planning committee now, 
so stay tuned for news. 

 

I hope you are enjoying your New Hamp-
shire summer, at least in between shifts! 
Take care of yourself--take care of one an-
other—and THANK YOU, for all you do, 
every day. 

 

  

 
 
 

 

Tom Andross 

mailto:training@nheda.org



