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From the Desk of the Newly Appointed From the Desk of the Newly Appointed   
NH E911 Director, Mark Doyle….NH E911 Director, Mark Doyle….  

 As the new Director of Emergency Services and Communications at the De-
partment of Safety, I first want to thank you all for your commitment and service 
to the residents and visitors to our great state.  Your work doesn’t go unnoticed 
and our Telecommunicators and Staff at E911 know how much you rely on the in-
formation they provide to each of your communications centers and how valuable 
your role is in your respective communities. 
 Thank you for the opportunity to introduce myself and provide you with a 
brief overview of my experience and mission for the Division.  I have over 30 years 

of emergency services experience as a Police officer in Merrimack, New Hampshire…most recently as Chief 
of Police.  While there, I worked closely with our telecommunicators as the Commander overseeing our 
Public Safety Emergency Communications Center as well as serving as the liaison to the Statewide Interop-
erability Executive Committee for the New Hampshire Chiefs of Police.  In that role, statewide radio inter-
operability and the roll-out of FirstNet have been the focus of our committee.  As Director, working with 
our state, county and local public safety partners to develop an effective, interoperable communications 
infrastructure is one of my highest priorities. 
 Understanding our role as telecommunicators and the expectations of the citizens we serve, as well 
as those of the emergency dispatchers from around the state which we interact with, will provide valuable 
insight as to where we need to focus our efforts to improve our operations.  We will be listening to what 
your membership has to say and will be working with you on issues we all recognize as critical to better 
address the needs of the people we serve.   
 Our mission is closely tied with the people of the Division of Emergency Services and Communica-
tions.  As with all telecommunicators, their wellness and support is of the highest priority.  Building an at-
mosphere of inclusion and support will provide an avenue where all of our employees have the ability to 
provide input into our overall vision and the creation of a strategic plan for everyone at the Division.  Hav-
ing the opportunity to listen to your input is invaluable to forming our mission as we are committed to not 
only serving our citizens, but also our partners in each one of the many state, county and local Public 
Safety Communications centers located around the state. 
 We look forward to working with all of you and the Board of the New Hampshire Emergency Dis-
patcher’s Association in developing this partnership and are committed to providing only the highest level 
and quality of service that you and our residents not only expect, but also deserve. 
Thank you and stay safe! 

 

http://www.nheda.org/


 When I was younger I used 

to watch the show Rescue 911 (I’m 

probably dating myself) and was in awe 

of what dispatchers dealt with and how 

they were able to send people help they 

needed in the most difficult times and 

thought to myself that maybe I would be-

come a 911 dispatcher. Then as I got older 

in middle school and then more in high 

school I thought becoming a police officer 

would be my ideal job. So when I was in 

high school I did an internship with a small 

town police department and loved it, I also 

attended the police cadet academy for 

three years. At this point I was certain I 

wanted a job in law enforcement so I en-

rolled to NHTI as a criminal justice major 

with every intention in becoming a police 

officer. I also did an internship with the 

same small town police department while 

I was in college in hopes someday I would 

be hired with them. 

  While I was interning the police 

chief of that town told me about a part 

time police dispatch opening and said it 

would be a really good way for me to see 

what the job was like on the other end of 

things and a good way to get my foot in 

the door. I thought back of when I was a 

kid remembering the show I use to watch 

and thought that I would still be in law en-

forcement and be the person sending help 

to people who needed it. I ended up ap-

plying for the position and a few months 

later I was hired as a part time dispatcher, 

I fell in love with the job and really en-

joyed the fact that no two days are ever 

the same. I decided that dispatch was 

something that I was meant to do and 

about a year later I applied for a full time 

dispatch opening and was lucky enough to 

get it, now 12 years later I still love my job. 

 Amanda Sauerheber,  

 Merrimack County Sheriff’s Office 

Before Dispatch….Before Dispatch….  
A couple months ago we brought you two articles entitled ‘After Dispatch’ - where previous dispatchers talked about 
their time dispatching, why they left the position, what they learned, and where they are now.  This month we bring 
you thoughts from current dispatchers regarding how they came into this career.  

 When I was around 18 years old I worked in the drive thru at my local McDonald’s as a shift manager. Almost every morning around 0730 the day Sergeant from my local Police Department would swing through the line for his coffee. Seeing each other as of-ten as we did, we developed a good rapport fairly quickly. During an extended chat on a slow day he said to me “I watch you run around this place doing everything at once and you never miss a thing. We have an opening at the station for a Dispatcher, you should apply.” At that point in time I had no idea what a Dispatcher was or what the job entailed, but curiosity got the best of me and later that week I was escorted into the station to view the Communications Center.  I remember that first glimpse into this world like it was yester-day. Overwhelming fear mingled with respect flooded my senses as I walked in to see several phone lines ringing, radio traffic buzzing, computer monitors everywhere and ONE person handling all of it. For a quiet person with a B-type personality it was a terrifying proposi-tion, but with some urging from the Sergeant I applied anyway. One oral board, background check, psychological evaluation and a few months later I was sitting in that very room I was so scared of, taking it all in and wanting to know everything I could about my new profes-sion.   

 Fast forward ten years. I’ve worked for three agencies and have left full time twice to try something new, but I always seem to find myself back behind the console. I suppose that sometimes you can make a change only to realize you belong right where you came from. I actually still work for those three agencies (two of them per-diem) and even now I walk into work with a feeling of reverence and a healthy dose of fear. I’ve yet to learn everything, in fact some days I wonder if I know anything at all.  
 What I do know is that this job will push you beyond every limit you have. It will test your patience, compassion, memory, and composure. It will take every ounce of mental capacity you possess; it will take your time and attention away from important things. You will miss weekends, holidays, birthdays, special events and sleeping next to your spouse. You will get caught up in the messiness of it all-the pain, the hopelessness, the joy, the hopefulness. You will lose lives, but you will save them as well. You will hear that CAD go off and think “Heck yes, here we go!” or “Ugh, not again”. You will hate it, but you will also love it with a ferocity you didn’t know was possible. There is no denying that once you’re a Dispatcher, you will forever be one. If Dispatch is in your heart, then your heart will always be in Dis-patch. No matter how you came to be part of this family, you belong here. It’s a calling, so answer it!                 Makenzie Moore 



 On Monday, July 24, 2017 at 08:12 hours, a Plainfield NH Police Officer pulled over a Ver-
mont registered car on Route 120 in East Plainfield.  When he approached the vehicle, the operator ad-
vised he did not have his license with him.   The driver gave the Plainfield Officer the name of IAMA WIN-
NER, date of birth, December 14, 1992.   The Officer got that “gut feeling” that something was up.   He re-
quested the Hanover Dispatcher run the subject, and mentioned the man was from the Keene NH area.  
The Plainfield Officer acting on his intuition asked a Cornish Officer to back him up.    A routine 10-22 
showed IAMA WINNER with a date of birth of December 14, 1992 was NOT ON FILE.    This, my friends, is 
what we call a “clue”.     
 The dispatcher, having just been demonstrated the new SUPER POWERS of the IMC SUPER HUB 
that was just turned on thanks to the generosity of Nashua NH Police Department, had the great idea to 
run IAMA WINNER through the CROSS AGENCY.    In doing so, he got a “hit” from Keene NH Police Depart-
ment of IAMA WINNER, date of birth December 14, 1993.    The dispatcher called this his second “clue”.   
Most normal, law abiding citizens know their CORRECT date of birth.    Feeling very confident that IAMA 
WINNER was probably suspended and or had warrants out for him, the dispatcher quickly ran a 10-22 on 
him with the 1993 birth date.   Shockingly, it came back VALID, No Warrants, and a very minor motor vehi-
cle history.  The dispatcher relayed this information to the officer, and gave the officer a physical descrip-
tion.   The officer advised that did not match the subject in the car.    
 Now the dispatcher was perplexed, who is in the car?   His curiosity was aroused.  He went one 
step further and looked at the in house history for IAMA WINNER in the Keene entry of the Cross Agency 
record.   Hmmmm, now what is this July 18th entry he thought?   It was an entry of “Witness   -   Violation 
of a protective order, and it showed a case of 17-238-WA.  We all know that to be a warrant entry.    Not 
wanting to only have half the story, and being a bit on the nosey side, the dispatcher called up the Keene 
Police Dispatch Center and said, tell me who the subject of the warrant 17-238-WA is please.     The dis-
patcher said, oh, that is for IAMA LOSER, date of birth January 15, 1992.   The Keene dispatcher confirmed 
that there was an open warrant for a second offense violation of a restraining order, and that the IAMA 
LOSER was on $5,000 PR bail from his LAST violation of a restraining order.  Going the extra mile, the 
Keene Dispatcher said, he should have a tattoo of a cross and skull on his right forearm, and a shamrock 
on his left arm.    The Hanover dispatcher relayed this important information to the Plainfield Officer.  The 
Plainfield Officer responded that indeed the subject driving this car had those same too tattoos.    To cap 
it all off, the Hanover Dispatcher took a picture of LOSER’s Keene booking photo and sent it to Plainfield 
Officer who confirmed this was in fact the subject he had now placed handcuffs on.    
 The new SUPER HUB that is being hosted by Nashua NH Police Department ties together the CROSS 
AGENCY Hubs of Grafton County, Belknap County, Nashua PD and the Seacoast Hub.   That effectively 
gives you access to over 66 police departments partial master name files or more depending on the level 
of sharing set by your agency. You can also do extended searches for persons and vehicles based on 
demographics.   Use this information wisely going forward! 

Super Hub to the Rescue for 

Plainfield PD! 



Upcoming Meetings & Trainings 
 

 

Wednesday, August 16, 2017 at 10:00am – Monthly meeting and training at Conway Police Dept., 
35 East Conway Rd, Conway. Training will be the Fish and Game module.  
 
Wednesday, September 20, 2017 at 10:00am– Monthly meeting and training at New London Fire 
Station, 237 Main St, New London.  Training will be Fire Mobilization Plan.  
 
Wednesday, October 18, 2017 at 10:00am – Monthly meeting and training to be held at Southwest 
District NH Fire Mutual Aid, 32 Vernon St, Keene. Training Topic is EMS Overview Module.  
 
November 15, 2017 at 10:00am – Monthly meeting and training at the IPOC, Smokey Bear Blvd, 
Concord.  Training will be WebEOC. Stay tuned for registration details.  

 

Welcome to NHEDA’s Newest Member!Welcome to NHEDA’s Newest Member!  
  

  

Mark DoyleMark Doyle——NH 911NH 911  

The NHEDA Broadcaster 
 

The NHEDA Newsletter is produced monthly and  available free of charge electronically.  Go to www.nheda.org today for details on free 
membership and other benefits of belonging to NHEDA.   
 
Any NHEDA  member can contribute to the newsletter.  Submit articles, photos, training announcements and your ideas for articles.  Send 
material to newsletter@nheda.org 

Jennifer Cloutier 
Berlin PD 

 

Cassie Leavitt 
Hampton Fire 

 

Keith Veale 
Hillsborough County 

Sheriff’s Office 

Laura Bartlett 
NH HSEM 

 

Austin Brown  
New London PD 
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Secretary’s Message 

Jennifer Cloutier 

 Hi NHEDA Members and Friends, 

 

 Happy August!  

 

 This summer has flown by in the blink of an eye and 
 while  I certainly don’t want to wish the rest of the sum-

mer away, I’m looking forward to late fall/early winter when hopefully things will 
slow down (even if just a little bit!)  

 Here at the Berlin Police Department we have been inundated with a higher 
than average call volume, along with the height of our tourism season, and plan-
ning for the upcoming large-scale ATV events.  These two ATV events that take place 
the first weekend in August and at the end of September, bring thousands of        
ATV’ers and other tourists into our small City and surrounding communities.   

 While the Public Safety planning for these ATV events have added a tremen-
dous amount of extra work to my already full plate, it has also taught me some 
valuable lessons on how to plan for large scale events. Planning for a large-scale 
event is so different than our normal day-to-day operations and I’m now more con-
fident that when a large-scale emergency incident happens in our area, (I’m not   
naïve enough to say ’IF’) that I will be more prepared than prior to these events.  

 Everything that I’ve learned during the planning process has been so valu-
able—from working with various different agencies on a much larger scale than 
usual, devising a communications plan (ICS-205), utilizing the Interop radio chan-
nels, incident command, working out of a command trailer, mapping, and much 
more!  

 I whole-heartedly recommend that if you ever get the opportunity to be part 
of the planning process for a large-scale event, that you jump right in!  You will 
learn so much, and be better prepared for WHEN an emergency incident that is lar-
ger than your norm, comes to a communications center near you.  


