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 It was a pleasure to be able to share my LAPD 
story about the importance of accountability and consis-
tent supervision at the NHEDA meeting July 20.  I really 
enjoyed our meaningful discussion about the qualities of 
a good supervisor and developing an effective account-
ability system.  For those who could not attend, here is a 
brief overview: 
 When I first started working as a probationary 
patrol officer with the LAPD, I was assigned to a different 
training officer every three months.  During my first four 
months on the job, I watched my training officers lie on 
reports, do illegal searches and use excessive force and I 
was encouraged to participate.  When I inadvertently 
brought an illegal search to the attention of my Watch 
Commander, he berated my partner and me for not get-
ting our stories straight.  There was little accountability 
and an expectation of adherence to a code of silence in 
regards to violations of department polices or the law, as 
long as it led to arrests or punishment of “criminals”.   
 I didn’t like the way things were being done, but I 
didn’t have the courage to speak up.  I was thinking 
about quitting the job.   
 On March 3, 1991, Rodney King was driving a ve-
hicle that failed to stop for California Highway Patrol Of-
ficers.  The pursuit ended in the Foothill Division of Los 
Angeles.  By the time it ended, there were a large num-
ber of LAPD Officers on scene.  Mr. King failed to comply 
with the officers orders even after being tazed twice.  
Several officers began to hit and kick Mr. King while a 
sergeant stood by.  The beating was video taped and has 
become one of the most watched amateur videos of all 
time.   
 The officers were initially cleared of state 
charges, and this led to the Los Angeles Riots where 55 
people were killed, and more than a $1billion worth of 
property was destroyed.  The sergeant and one officer 
were later convicted on Federal Charges.  A Commission 

was appointed to look into the incident and to look at 
use of force within the department.  This Commission 
concluded, “There is a significant number of officers in 
the LAPD who repetitively use excessive force against 
the public and persistently ignore the written guidelines 
of the department regarding force…The failure to con-
trol these officers is a management issue that is at the 
heart of the problem.” 
 Citizens and public leaders were outraged by the 
lack of supervision on the department, and they began 
to hold the management responsible. My experience as 
an officer changed dramatically.  In the remaining four 
years that I was on the job, never again was I encour-
aged to lie on a report or led to commit an illegal search.  
Every use of force was reported and fully investigated.  I 
do not remember any time when I was faced with an 
unethical or illegal act by one of my partners.   Supervi-
sors showed up on scene and asked the difficult ques-
tions to make sure we were following procedures and 
Watch Commanders made sure reports matched what 
officers told them about an arrest.   
 So, have you thought about the importance of 
supervision and accountability?   At the NHEDA meeting 
we had a great discussion about our supervisors and 
how it is essential to have someone who is available, ap-
proachable, reasonable and consistent. We also talked 
about quality assurance practices, and how they can be 
done effectively.   
 But the most powerful motivation for job per-
formance comes from inside each person.  When we 
care about the people we serve and realize the impor-
tance of our work – connecting those in need with the 
responders and resources that can meet that need – 
then we will be motivated to keep learning, follow poli-
cies and procedures, and support accountability to bring 
about the best results.  As Edwards Deming, an award 
winning engineer said, “It is not enough to do your best; 
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Have you attended or heard of great  

training that may benefit the mem-
bers of NHEDA? Please let us know 
what you would like to see at the  

2017 NHEDA  Conference for training.   

Contact Conference Chair Person: 
Ernie Petrin at:  

epetrin@concordnh.gov 
 

Do you have great ideas for training? 

Hampton PD to Host APCO 
PST1 Course 

 

Public Safety Basic Communications Training to be held at  
Hampton Police Department: 

APCO Public Safety Telecommunicator 1 (PST-1, 7th edition) 
When:  October 31 - November 4, 8:00 a.m. to 4:30 p.m.   

(5 Day - 40 hour course) 
Hosted by Hampton Police Department, 100 Brown Ave., Hampton, NH 

Cost:  $85 until October 14; $96 after October 14 – includes cost of student  
manual and certificate of completion 

 
Class and registration information can be found at the Hampton Police  

Website, www.hamptonpd.com 
 

or contact Rhonda Stevens/instructor at APCOclass@hamptonpd.com. 
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In part 1 of this series I offered a look 
at the scientific findings around sleep 
and circadian rhythm disruption and 
the effect that has on the brain.  The 
most striking response related to shift 
work (specifically overnights) and 
rapid rotation shifts came from Dr. 
John Violanti of the University of Buf-
falo:  “Do you want to die younger?  
Look, you can work these shifts but 
it’s going to hurt you.” 

 

Anyone who does shift work could 
tell you that.  So I wanted to try un-
derstanding the thought process be-
hind scheduling practices in our in-
dustry.   

 

Disclaimer:  My sampling method was 
not a scientific process!  What I found 
were scheduling practices all over the 
map.   

 

Out in Folsom, California, police dis-
patchers work 2x12 followed by 2x8.  
Tech Services Manager Sherri Rinkel 
says this is a schedule developed by 
the dispatchers themselves: “No one 
wanted to work more than 40 hours a 
week and this is what they pro-
posed.”  The dispatchers work dedi-
cated shifts, signing up for their pre-
ferred shifts every six months by sen-
iority.  Sherri says, “every now and 
then they propose a different type of 
schedule but this is the one they’re 
most happy with.”  There’s no over-

use of sick time and she doesn’t find 
a need to rotate people off the more 
“desirable” shifts. 

Lynn Bowler, Support Services Man-
ager of the Elk Grove Police Depart-
ment, about 40 miles from Folsom, 
has a different opinion about that.  
Her dispatchers work the same 
schedule but they can only spend 18 
months on their desired shift, picked 
by seniority.  Then they have to give 
that up for six months after which 
they can go back.  Her thought proc-
ess is that it gives dispatchers with 
lower seniority the opportunity to get 
a break from less desirable shifts. 

 

Here in New Hampshire I sampled 
fire/EMS agencies.  Scheduling runs 
the gamut from [5x8] to [2x12 
days/2x12 nights] to [2x11 days/2x13 
nights] to 24 hour shifts.  The thought 
process behind scheduling varies as 
widely as the scheduling itself.  In one 
agency the dispatch schedule was 
converted from [5x8] dedicated shifts 
to [2x12 days/2x12 nights] with the 
thought being it was good that no 
shift be more desirable than another.  
Another rapid rotation agency mi-
grated from [5x8] to rapid rotation 
because the “dispatchers wanted 
more time off.” The 24 hour shift dis-
patchers, covered by the same collec-
tive bargaining agreement as the fire-
fighters, felt staying on the same ro-
tation with the same officers was a 
better idea than rotating among the 
different groups.  The thought was 

that by getting to better know the 
officers the dispatchers would be bet-
ter able to anticipate the officers’ 
needs in the field.  I’ve also seen peo-
ple writing about working three days, 
12-14 hours, having one day off, then 
working two more and having two 
days off.  People were being called 
back so often and were so fatigued 
they stopped answering their phones 
on down time and sheriff’s deputies 
were going to their homes to notify 
them of callback.  I’ve seen schedules 
that allow dispatchers who work 
twelve hours to be mandated for an 
additional six and have only six hours 
off before they return for another 
twelve.    

 

In 2004, the CDC via NIOSH issued a 
publication on shift work that stated: 

 “A pattern of deteriorating 
performance on psycho physiological 
tests …while working long hours was 
observed across study findings, par-
ticularly when 12-hours shifts com-
bined with more than 40 hours of 
work week.  Four studies that focused 
on…extended shifts reported that the 
9th to 12th hours of work were associ-
ated with feelings of decreased alert-
ness and increased fatigue, lower cog-
nitive function, declines in vigilance 
on task measures, and increased inju-
ries.”   (Italics are mine). 

[  http://www.cdc.gov/niosh/
docs/2004-143/pdfs/2004-143.pdf  
 

  If You've Ever Said,  
"This Shift is Killing Me.."  

Part Two 
 

By: Dani-Jean Stuart 
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With all that we know, why do we 
require the people entrusted with 
the safety of their responders and the 
public to work this way?   

Other industries that require 24/7 
staffing have recognized the safety 
problems that arise from sleep dep-
rivation and circadian rhythm dis-
ruption and have taken steps to alle-
viate them.  Truckers are governed 
by very strict work/rest rules be-
cause their being fatigued is consid-
ered such a large public safety haz-
ard.  Essentially they need to stop 
driving after 10 hours with some 
nuances to that rule.  [https://
www.fmcsa.dot.gov/regulations/
title49/section/395.3] 
 Medical interns used to be 
scheduled for 36 hour shifts.  In 
2003 that was reduced to 30 hours 
including being allowed to work 
“only” 80 hours per work week and 
in 2011 shifts were reduced again… 
to 16 hours.  Former dean of Jeffer-
son Medical College in Philadelphia 
put it this way, “The old model of 
internship is flawed and unaccept-
able.  It’s why there is a July or Au-
gust effect… the annual spike in 
deaths at teaching hospitals when 
interns  arr ive .”  [ https: //
www.washingtonpost.com/national/
health-science/medical-interns-may-
be-more- awake-but-are-they -
g e t t i n g - e n o u g h -
training/2013/07/08/e7886116-
c e c 9 - 1 1 e 2 - 8 8 4 5 -
d970ccb04497_story.html] 

The questions I have seem obvious 
to me:    

 Have we as an industry engi-
neered our scheduling prac-
tices in a way that life chang-
ing mistakes are inevitable?   

 Are the people doing shift 

work and rapid rotation 
shifts so superhuman that 
they never make mistakes or 
are they teetering... 
daily ...on the brink of disas-
ter? 

 Are we setting up our people 
for a lifetime of poor health 
while working... and infirmity 
upon retirement?  

 
I think one of the most important 
questions is:    What might we do to 
change some of what’s compromis-
ing people in the field?  

At Lakes Region Mutual Fire Aid in 
New Hampshire, a regional fire/EMS 
dispatch center, dispatchers work 
rapid rotation shifts.  Their Deputy 
Coordinator, John Beland, attended 
a presentation on sleep and cir-
cadian rhythm disruption hosted      
by      NH 9-1-1.  He followed up by 
consulting with Dr. Michele Gaier 
Rush, Medical Director of the Sleep 
Evaluation Center at Lakes Region 
General Healthcare and Speare Me-
morial Hospital.  As a result of that 
consultation, LRMFA will be taking 
what seems an unprecedented step:  
changing scheduling from rapid ro-
tation [2x11 days/2x13 nights] to 
dedicated 12 hour shifts with a 90 
day rotation.  According to Dr. Rush 
that “is so much better.”  She says 
rapid rotation shifts are 
“dangerous…the brain cannot adapt 
that quickly, [it] doesn’t work that 
way, it just can’t recover.  People 
think they’re okay and they’re not.”  
While she believes dedicated shifts 
with no rotation is the best ap-
proach because “the brain likes con-
sistency,” she also says people can 
be successful at changing shifts, 
“just not every two or three days.”   

We have science that shows us it’s 
not about being tough, being able to 
“take it.”  It’s no longer about per-
sonal responsibility when someone’s 
sleep cycle and/or circadian rhythm 
is broken.  We’re talking about the 
actual fact that people who are im-
paired are being tasked with the 
safety of their responders and the 
public on a daily basis nationwide.  

 If LRMFA can have the flexibility and 
open-mindedness to change their 
scheduling based on science, then I 
think it’s time for us as a commu-
nity...as an industry...to begin a na-
tional policy discussion around 
scheduling practices.  Things aren’t 
going to change quickly and they 
may have to change agency by 
agency, but I cannot state strongly 
enough that some practices have to 
change.  Someone’s life depends on 
it. 

Next up:   Part 3.   While we’re try-
ing to move this behemoth of an 
industry entrenched in the mind-
set of “that’s the way we’ve al-
ways done it,” how do we stay as 
healthy as we can while doing 
shift work?  Hint:  It’s not “one 
size fits all.” 
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FROM THE DESK OF THE  

TRAINING COMMITTEE……. 

 
The NHEDA Supervisor’s Seminar is Coming!  

To be held Friday, October 28th at the Primex  

Building, 46 Donovan St, Concord 

 
With the support of PRIMEX— 

NHEDA Is once again able to offer this seminar free!  

 
Registration is from 0830-0900 w/a light breakfast 

Classes will run from 0900-@ 1530 w/breaks  

Primex will also provide a light lunch as well. 

 
Seminar Agenda:  

Morning session: Behaviors and Driving Forces: Learn-

ing to understand yourself, what drives you, and the 

impact you can have on others 

Afternoon session: Conflict Management for  

Supervisors 

 
Headcount needed for meal preparation.  Deadline 

for registration is October 7th.  

  
Please visit the www.nheda.org website to register.  

http://www.nheda.org/


Upcoming Meetings & Trainings 

Wednesday, September 21st at 10:00am: To be held at Lebanon Police Dept. Monthly Meeting 

and Training Module—Communicating with the Media.  

October: Supervisor’s Seminar. October 28th at Primex in Concord, Visit the www.nheda.org 

website for more info and to register.   

October: Monthly Meeting & FULL-DAY training. Stay tuned for details.  

Welcome to NHEDA’s Newest Member! 
 

 

Anne Crepeau—Lebanon Police Dept.  
Jeffrey Rose—Grafton County Sheriff’s Office 

Charles Vitale—Monroe County, NY 911 
Howard Hill—NH State Police 

The NHEDA  
Broadcaster 
 

The NHEDA Newsletter 
is produced monthly and  
available free of charge 
electronically.  Go to 
www.nheda.org today 
for details on free mem-
bership and other bene-
fits of belonging to 

NHEDA.   
 

Any NHEDA  member 
can contribute to the 
newsletter.  Submit arti-
cles, photos, training 
announcements and 
your ideas for articles.  

Send material to   

newsletter@nheda.org 

 

 

Editorial Team: 
 

Jennifer Cloutier 
Berlin PD 

 
Cassie Leavitt 
Hampton Fire 

 
Keith Veale 

Hillsborough County 
Sheriff’s Office 

 
Laura Bartlett 

NH HSEM 
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 On Friday, August 19, 2016, four 9-1-1 call takers were recognized for their ef-
forts to help deliver babies via the 9-1-1 emergency medical dispatch protocol. When a 
baby is born, the call taker is officially inducted into the ‘9-1-1 Stork Club’. They receive a 
‘Stork Club’ certificate and a stork pin.   
 From left to right: Dan Redin helped deliver a baby girl on July 1, 2016; Cheryl 
Dubord helped deliver a baby girl on July 20, 2016; Eric Cleverly helped deliver a baby girl 
on July 23, 2016; and finally, Allison Reopel helped deliver a baby girl on August 7, 2016.  
  Congratulations to the 9-1-1 call takers, moms, dads and families! 
  

‘Tis the Season for Babies!  

http://www.nheda.org/


 

Some of our friends having fun at  

APCO International in Orlando 



President’s Message 
How we will say THANK YOU! 
 

As most of you have heard, we lost a co-worker and friend recently.  Steven 
Bomba, a Grafton County Dispatcher, Lincoln Fire Department Captain and 
member of several other public safety organizations, died on August 19 in a 
tragic accident that also left Grafton County Dispatcher/Lincoln Fire Lieutenant 
Michael Weden, and local police officer Greg Collins with substantial injuries 

that they remain hospitalized with.   
 

As an integral part of several relatively-small Northern New Hampshire agencies, the loss of Steven 
weighed heavily on us all immediately.  But almost as immediately, our public safety family responded 
to support us.  As we live in a hyper-connected world, word of our tragedy spread quickly, and we 
worked hard to get the right information for the families involved and provide what help we could.  The 
outpouring of calls, notes, emails, texts and visits was, and is, overwhelming and very much appreciated.  
We continue to hear from many of our daily partners offering support and encouragement, but also 
from many who we don't work with every day, and many who don't truly know any of us, but simply 
want to help in any way they can.  Although we will try, there's no way any of us can identify each and 
every one who's reached-out to us, attended a service, sent a note, stopped by, or just posted a suppor-
tive thought.  So for all this, on behalf of my staff, my family, and for all of Northern New Hampshire 
Public Safety, I say THANK YOU!   
 

But I don't think that's enough.  If you didn't have the pleasure to know Steven, I hope you've at least 
heard some stories about his commitment to the people around him—it wasn't an occasional thing, it 
was Steven's way of life.  He was a provider to his family and integral part of their daily lives—always 
putting his parents and siblings before himself.  He was the ultimate partner and co-worker—always 
ready to jump in and help or encourage, and yes, maybe even gently nudge you back in-line if you 
needed it.  He was passionate about training and improving not only himself but the whole team—both 
in Dispatch and with the Fire Department.  Steven called me “boss”, and I jokingly called him “forty-
four” and we laughed that we seldom saw each other because he never had anything to complain about 
and I seldom did either.  But with Steven, regardless of the circumstances, every conversation ended 
with him saying “OK, no problem”--and he meant it!  So as we begin to recover and say THANKS to eve-
ryone who is helping us through this, we'll try to fill in where Steven would have.  We'll be there for our 
families.  When a co-worker struggles, we'll jump-in and help.  When the boss needs something, we'll 
just take care of it (maybe even before they ask).  And we'll 
keep training and improving as Steven wanted us to. 
 

Thank you, for all you do, every day. 
 

OK Steven, No Problem! 
 

 Tom Andross 


