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 I ask for your support as a candidate for NHEDA Director.  In years past I have served as NHEDA Vice
-President, and Director, and am currently serving proudly as your President!   I currently represent NHEDA 
on the NH911 Commission, and would like to continue that assignment. As a Director, I would also like to 
help further our “Phase II” training modules and keep our standards/certification project moving forward.   
 On a daily basis I am the Director of Communications at Grafton County.  Owing greatly to the tal-
ent and commitment of my staff, I have the flexibility to engage and support NHEDA functions.  I serve on 
the NH Statewide Interoperability Executive Committee, representing major dispatch centers, and am cur-
rently the NHTERT State Coordinator. 
 I would appreciate your support in the upcoming election and look forward to continuing work with 
you all.          - Tom Andross 

Hello NHEDA Members! 
 I was Secretary of the Association from 
2007 through 2014 and again from 2016 to cur-
rent.   During my long-standing involvement with 
NHEDA, I have served on many committees in-
cluding the membership, conference, scholarship 
as well as on the editorial team of the monthly 

newsletter. I take pride in the work that this Association has done 
over the past several years. We have vastly grown in membership 
and continue to adhere to our mission which is to provide valua-
ble low and no-cost training to our members all over the great 
State of NH.   
 In my full-time career, I am the Communications Manager 
and IT Director of the Berlin Police Department where I have 
been for 19 years. It was both accidental and fate that I fell into 
the position of Dispatcher with the Berlin Police Department, and 
I never would have guessed that I could love this profession as 
much as I do. During my tenure, it has been my main priority to 
gain as much knowledge of the Dispatching profession as possi-
ble to better myself and my department. With that in mind, I 
joined NHEDA 15 years ago to assist in my efforts. The contacts, 
training, and knowledge I have gained through NHEDA have been 
extremely valuable to my development in this career.  
It would be my pleasure to continue serve as Secretary of this 
progressive Association if elected.  
     - Jennifer Cloutier 

My name is Thayer Paronto 
and I am the Office Assis-
tant at the Grafton County 
Sheriff’s Department. I am 
seeking election to the Two 
Year Direction position for 
NHEDA and wanted to give 
everyone a little infor-

mation about myself. I started working at GCSO 
as a dispatcher in 2004 while attending New 
Hampshire Community Technical College and 
after graduating in 2005 with an Associate De-
gree in Fire Science, I accepted a full-time posi-
tion at GCSO. My career has continued at GCSO 
going from Dispatcher to Office Assistant in 2013. 
With the change of titles, it provided more flexi-
bility and 
I was able to spend more time in organizations 
such as TERT and NHEDA. Currently I serve as the 
Chairman of NH TERT, and am serving in the One 
Year Director position for NHEDA. When I am not 
at the office, I am spending time with my wife of 
five years Jen and our two boys Jacob and Chris-
topher (and of course our dog meadow). We 
spend our free time camping and doing anything 
sports related. 
   - Thayer Paronto 

Your NHEDA Candidates 

http://www.nheda.org/


The NHEDA Elections are Coming and We Are  

Still In Need of Candidates!  
In April—at the Annual Conference, NHEDA members will elect the following 
positions:          President 

Secretary 
Two-Year Director (two positions) 
One-Year Director (one position) 

If you have been thinking about getting more involved in your Association, now 
is the time to get your feet wet.  The majority of NHEDA’s business occurs electronically via email and 
conference calls, with the exception of the monthly meeting. 
 

If you are interested or want more information, please contact:   
membership@nheda.org 

 

Also visit https://www.nheda.org/elections for more information on the elections.  

 

Sixth Annual NHEDA Awards! 
The 2018 NHEDA Award Nominations will be accepted from January 2 – 

March 15, 2018. For full information or to submit nominations online, visit: 

https://www.nheda.org/awards. The person submitting the nomination will re-

ceive an email notification that it has been received.  

 
Awards will be presented at the NHEDA Banquet on Tuesday, April 10, 2018. 

Please direct any questions to: awards@nheda.org 

 
Award Categories 

Information Technologies/Radio Frequency Technologist/

Support Award: 

Supervisor of the Year: 

Telecommunicator of the Year: 

Trainer of the Year: 
 

https://www.nheda.org/elections
https://www.nheda.org/awards
mailto:awards@nheda.org


 2018 has been a year that the Membership Committee and Board here at NHEDA has been antici-
pating with great fervor. With the announcement and refresh of our new website design, and our initia-
tive to broadcast our meeting and trainings, we really have a full plate. In brainstorming ways to further 
reach our membership, we explored several options on how to get our information out to those who 
were unable to travel for the monthly trainings. At the time of our brainstorming, we were unaware if 
that was even something that our membership was seeking. Eventually, the membership committee de-
cide to run a proof of concept test by utilizing the Facebook Live platform. We selected this route to 
reach the maximum amount of people with ease, and since most of our members regularly interact with 
us on Facebook anyways, we decided it was the perfect vehicle for a test run.  
 For our January meeting, we decided to stream both the training and the meeting to our Face-
book page. We promoted this beforehand on our site to garner some interest, with the expectation of 
reaching those people who work during the day and cannot travel due to their schedule. We understand 
that it’s not always convenient to get coverage or come train on an off day, or, for some of us, lose valu-
able sleep time. We setup the event and started streaming a little later than planned due to weather 
and technical issues, but once we got underway the results came quickly. We instantly had people re-
ceive a notification of our broadcast and logged in to view, the number of viewers peaked at 38, with an 
average of 30 viewers remaining for the duration of the event. The membership committee was moni-
toring the comments to relay any feedback or interaction, which went over well.  
 A few statistics that we are proud of regarding of live stream test, we had viewers watch the 
broadcast from the states of New Hampshire, Massachusetts, Maine, Vermont, New York, North Caroli-
na, South Carolina, Florida, Texas, and Arizona! We had 3,314 unique viewers, reacting with 108 com-
ments, likes or shares. The post ended up reaching the feeds of 13,379 people, and our livestream was 
watched 3,124 minutes. These numbers are all organic and the post was not “boosted” or paid. We are 
very happy with these results and feel as though the proof of concept will allow us to further research 
making the broadcasting of meeting and trainings a priority for the Membership Committee this year. 
We are seeking to invest in upgraded camera equipment to make the video feed better, as well as a mi-
crophone setup to capture everyone’s voice to allow for better interaction. We are also tossing around 
some ideas for developing this even further, 
for instance filming training modules and 
hosting them, filming the meetings sepa-
rately from the trainings, going Live at our 
Conference in April. We are truly dedicated 
to work toward developing our online pres-
ence and engage our membership.  
 If you want to get involved, or have 
ideas, let us know! We are working to make 
NHEDA better for you, how can we do that? 
Drop us a line at membership@nheda.org 
and give us your suggestion or feedback. 
Happy Viewing! 

February 21 @ 10:00 am 

Live streaming of January  
Training & Meeting—Reactions 

mailto:membership@nheda.org


Deputy Chief Coordinator  
John Beland Leaving  

Lakes Region 
 

Written By: Jon Goldman, RPL 
Chief Coordinator, LRMFA 

 
 

John Beland grew up in Salem, NH and began his fire service career as a 
live in student assigned to the Gilford Fire Department. John went on to 
become a firefighter, Lieutenant, Deputy Chief, and eventually the Fire 

Chief in Gilford where he resides with his wife Sandy, and his daughter Brook who has just start-
ed her career in nursing.  
 In 2010, Lakes Region Mutual Fire Aid made the Deputy Chief Coordinator position a part 
time position, with an emphasis on running the Training and Education Division. John was look-
ing for new challenges, and retired from Gilford Fire, and accepted the position as Deputy Chief 
Coordinator. The new challenges allowed John to continue working in the fire service, and re-
sponding to calls, in a different capacity then as a fire chief.  
 John took the Training and Education Division at LRMFA and ran with it. He worked hard 
to bring Firefighter training to the Lakes Region, he coordinated with Fire Standards and Training 
to bring FF1, FF2, and many other needed courses to the area. When John met with the LRMFA 
Executive Committee for the last time, his impact to the Training and Education Division was ob-
vious, as unilaterally each member of the Executive Committee expressed their desire to see the 
division continue with the forward momentum John had brought. 
 John admittedly had never been a Dispatcher, and although he had an enormous appreci-
ation for what Dispatchers do every day, he had never seen it day in and day out. He worked 
hard as an advocate for Dispatchers, and was a strong supporter of NHEDA. John attended all of 
the conferences, made sure LRMFA Dispatchers attended, and was always willing to lend a 
hand.  
 John was asked to consider a new position with the Public Health Network, as their Pre-
paredness Coordinator. After careful consideration, and much consternation John has agreed to 
accept that position. As part of his new duties he will 
oversee the CERT Team, so we may still see him at fire 
scenes, again in a different role.  
 About 40 people came out in a snow storm on 
January 5th to wish John well, and good luck during his 
farewell luncheon. He was presented with some 
plaques, some fire department t-shirts, and of course 
his LRMFA C2 helmet shield on a plaque that read in 
part,  “In Commemoration of his thirty years of service 
to Lakes Region Mutual Fire Aid.” John Beland has 
been a fixture in the Lakes Region Mutual Fire Aid As-
sociation for thirty years in many different roles, with 
many different responsibilities…..Good Luck John. 



Happy New Year YOU 
 

It’s that time of year again where you get the motivation to achieve new goals! Let 2018 be filled with positive, 
attainable goals. Have you tried to set goals in the past, but haven’t reached them because they seemed to over-
bearing? It’s time you change your way of thinking by using the SMART Goal Setting method.  
 Now, what does SMART stand for? Specific, Measurable, Attainable, Relevant, and Time-bound.  
Specific: Your new goal should be clear and easy to understand. A goal such as “I want to be healthier” is too 
broad. Many goals can fall into this category such as “I want to lose weight” or “I want to quit smoking”. It order to 
make your goal specific, you must break it down. Let’s choose “I want to lose weight” and create a SMART goal out 
of it.  
Measurable: “I want to lose weight” still isn’t enough. You must make sure that your goal can be tracked; this can 
be done by adding a numerical value to it. 
Attainable: Before you create a number however, you must know how high or low you want to go. It is good to 
shoot for the stars, but that might be too extreme. On the contrary, setting a goal too low is not motivating. Re-
search suggests that a 5-10% weight loss is attainable for most overweight people. A measurable, attainable goal is “I 
will lose 7% of my body weight”.  
Relevant: You must set a goal for yourself, that will work for you. Not set a goal that someone else is pushing you 
towards- this is not motivating. At this point, examine your goal: is it relevant to where you are in life? If it is, contin-
ue on with the SMART process. If not, create a specific goal that is relevant to where you are in life.  
Time-bound: Once you have a goal that is specific, measurable, attainable and relevant the last step is to give it an 
end-point. Giving yourself a deadline motivates you to get started. Healthy weight loss is 1-2 pounds per week, so 
set your deadline accordingly. For our example, we can use 3 months. “I will lose 7% of my body fat in three 
months”. 
 

And just like that, we have a SMART goal. With a goal like this, it is also wise, or SMART, to create a few more action 
oriented goals which gives you a game plan. Some examples include: 
 I will walk 5 days a week for 30 min each time 
 I will drink water instead of soda every day this week 
 I will bring my lunch to work everyday this week instead of eating out 
 

Although the example above is a fitness goal, the SMART goal method can be applied to any aspect in life whether 
its career or financial. If you need assistance with creating a SMART goal, please do not hesitate to reach out to me! I 
am here to help. 

Esther DiCarlo 
Dispatcher/Wellness Coordinator LRMFA 
ACE Certified Personal Trainer 



Upcoming Meetings & Trainings 
 

 Wednesday, February 21, 2018 at 10:00am – Monthly meeting and Training topic is the Clandes-
tine Lab Module by GCSO Lt Ryan Kelley. Location is Concord Fire Alarm, 24 Horseshoe Pond Rd, 
Concord, NH.  
 

SINCE THE JANUARY LIVE STREAMING WAS SUCH A SUCCESS, THIS MEETING/
TRAINING WILL AGAIN BE  LIVE-STREAMED ON THE NHEDA FACEBOOK PAGE.  

 

To view upcoming meeting opportunities, please visit:  
https://www.nheda.org/nheda-meetings  

The NHEDA Broadcaster 
 

The NHEDA Newsletter is produced monthly and  available free of charge electronically.  Go to www.nheda.org today for details on free 
membership and other benefits of belonging to NHEDA.   
 
Any NHEDA  member can contribute to the newsletter.  Submit articles, photos, training announcements and your ideas for articles.  Send 
material to newsletter@nheda.org 

Editorial Team: 
Jennifer Cloutier 

Berlin PD 
 

Cassie Leavitt 
Hampton Fire 

 

Keith Veale 
Hillsborough 
County SO 

Laura Bartlett 
NH HSEM 

 

Austin Brown  
New London PD 

 

Nicholas Bridle 
Derry FD 
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Welcome to NHEDA’s Newest Members 
 

 Jason Pinault—Londonderry Police Department 
Stephanie Pacetti—Conway Police Department 

Michael Munck—Exeter Police Department 
 
 

https://www.nheda.org/nheda-meetings
http://www.nheda.org/



