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     Few could argue that the one thing we do very 
well in law enforcement is to catch crooks.  Simi-
larly in the fire service, fire suppression, managing 
hazardous materials incidents, assisting with 
search and rescue, assisting with homeland secu-
rity threats, medical events and more are done 
with a high degree of skill and experience. 
     While all public safety employees sworn and 
non-sworn start out with a requisite minimum of 
high school diploma or equivalency, many con-
tinue on with their college education or the military 
service. 
     As we all begin our “careers” with our respec-
tive public safety agencies how many will actually 
make this position a career and how many will 
see it as just a job? A job where hey—I can work 
a couple years, make some money, pay some 
bills and move on to something that I like better. 
     As time passes some dispatchers, officers, 
firefighters will continue their collegiate education 
and some will not.  Many will take in service train-
ing or professional development courses in public 
safety management topics or human resource 
themed topics. Why do we take these courses?  
Many will take these courses or continue their col-
legiate education to professionally and personally 
develop themselves.  
     Now begins the disconnect; police officers, fire 
fighters often have their efforts recognized with 
promotions, team leads on special projects for 
their agencies, community outreach efforts and 
such.  Some agencies do embrace some employ-
ees or dispatchers by promoting them to supervi-
sors, trainers, managers or similar positions in 

recognition of their efforts, continued education 
and development.  
     However, many more dispatchers remain stag-
nant in their duties. With the high turnover in the 
industry of emergency dispatchers we ask why 
are so many leaving? Is it the pay? Is it lack of 
recognition? Is it lack of advancement? Is it lack 
of support by administration? Is it the stress or is it 
some other reason? 
     Many leaders in the public safety arena find 
police officers, fire fighters who they like or trust 
and those employees are fast tracked to promo-
tion, special projects, leadership roles and special 
assignments.  Occasionally a dispatcher will be 
selected in this manner for a supervisor position 
or training officer. 
     While there are only so many allotted positions 
available throughout all the organizations; one 
might ask does a Community Outreach or Public 
Education position have to be filled with a police 
officer or fire fighter?  Does an emergency man-
agement position have to be filled with a police 
officer or fire fighter? Could these be roles that a 
dispatcher might earn and embrace to be a great 
representative for the agency? It’s certainly a 
thought to ponder? 
     Regarding the stress factor; why is it that some 
agencies have become progressive enough to in-
clude emergency dispatchers in their respective 
critical incident debriefings while other agencies 
reserve that consideration solely for police offi-
cers, fire fighters and emergency medical person-
nel? Are we not worth it?  
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Coming from one of New Hampshire’s larger public 
safety police agencies there is little or no considera-
tion afforded to the emergency dispatchers. While 
recently in the past couple years;  dispatchers and 
supervisors have been included in CIS debriefings 
where applicable, there still remains no acknowl-
edgement that the position of emergency dispatcher 
or supervisor is a viable and pertinent alternate ca-
reer path to being a law enforcement officer. The 
mentality remains that anyone can do the job, and 
that no special effort or recognition is afforded to 
those who hold these positions. 
     This is not unique to my agency alone, many 
other organizations have similar issues and more is 
the shame. You have talented, educated and moti-
vated personnel, who are not recognized for any 
achievements or milestones.  
 Some agencies are indeed proactive with 
cultivating and developing their emergency dis-
patchers while other agencies barely acknowledge 
the existence of their emergency communications  
personnel. It the most serious of cases, some agen-

cies even fail to acknowledge their emergency com-
munications personnel  until they need a scapegoat 
to blame for a call that went bad.  
     While the profession has evolved in most cases 
over the years, as a profession we still have a long 
way to go. One organization which has taken the 
lead in the path to professionalism is the New 
Hampshire Emergency Dispatcher’s Association.  
Many fine members have taken the lead in profes-
sionalizing the emergency dispatchers throughout 
the state. A quantifiable validation of this claim can 
be seen each year with the annual NHEDA Training 
Conference.  In what has evolved from a single 
training day with several training offerings during 
the day, the conference is now grown to multi-day 
multi-track seminars and training topics. Additionally 
NHEDA has secured the support of corporate spon-
sorship.  
     Where does your agency stand? Is the organiza-
tion progressive or stuck in suspended animation? 
Have you tried to educate your administration in the 
profession and the professionalization of the emer-
gency dispatcher? Or have you just shown up? It’s 
a thought to ponder……. 
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 On October 28th, Primex hosted the annual NHEDA Supervisor Seminar. Primex went above and beyond 
by assisting us in arranging  the class and topic, setting us up with breakfast and lunch, while  making the ac-
commodations very pleasant. The class, in two phases, was: Behaviors and Driving Forces, and Conflict Man-
agement. Each attendant had to complete an assessment of themselves prior to class. Via email, and at class, 
we received a comprehensive insight to our personalities and how we handle our true selves daily and how we 
handle conflict in the workplace with methods to resolve them. As far as I heard, the assessments were spot 
on! The Instructors,  Carl Weber and Rick Alpers, each with impressive bio's, were enthusiastic, while offering 
us a variety of ways to leverage and modify our Supervisory styles along with discussion on a proven six step 
Conflict Resolution Process.  This was a new variation for any one of 
us that has had to deal with any type of conflict, personally or pro-
fessionally. Recognizing our DISC styles - Dominance- Influence- 
Steadiness and Compliance, and recognizing them in others, opens 
up a more respectful and effective way of communicating with each 
other.  
 I hope each Supervisor shares some of the methods we dis-
cussed. Our job, with the hours we put in is stressful enough; re-
specting each other's different personalities in the workplace is key 
and helps alleviate that stress.  
 Departments covered under Primex can reach out to them if 
they're interested in taking this assessment, for new hires or new or 
present Supervisors. 
 A quote from class " Knowing yourself is the beginning of all 
wisdom".  

PRIMEX Hosts NHEDA For The Annual Supervisor’s Seminar 
By: Lucia Cusimano, Plaistow PD Communications Supervisor 



Upcoming Meetings & Trainings 
 

Monthly Meeting & Training – CHANGE OF LOCATION! Wednesday, November 16th at 

Concord Fire Alarm, 24 Horseshoe Pond Ln, Concord. Training: EMS in Review.  

Annual Joint NHEDA and NH-TERT Board of Directors Meeting—Friday, December 9th at 11:30am 

at Hart’s Turkey Farm, Meredith, NH.  

Welcome to NHEDA’s  
Newest Member! 

 

 

 

Jonathan Baker—Strafford County SO 
Sonya Blancato—Strafford County SO 

Joseph Perelli—Straford County SO 
Nina Malley—Bedord Police Department 
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Several NHEDA Members joined  
Our Friends from Other states at 

The Recent APCO Atlantic Chapter 
Conference In New York.  
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President’s Message 
 

Well, its not quite “Happy Holidays” yet, but soon the campaign ads will 
give way to holiday sales fliers.  On the bright side, we should get fewer 
election polls and survey calls!  One could easily wonder about the effec-
tiveness of the DoNotCall regulations and ponder what we could accom-
plish if we took the money being raised and spent in some of these races 
and used it to accomplish….but I digress. 
 

Last week a number of our members and some guests attended the annual Supervisors Semi-
nar—this year hosted and presented by Primex.  We thank Primex for their assistance but its also 
important to recognize the support of the agencies that arranged for their personnel to attend.  
Its not always an easy task to fill seats or cover critical duties so your people can attend this type 
of valuable training, so we salute those agencies who make the commitment to get their folks 
there. 
 

The 2017 Conference Committee is working to put together another great spring event and have 
added a couple new features—watch the website for details but registration and hotel reserva-
tions are open now!  April may seem like a long way from now but the end of 2016 is nearer, and 
with that the end of the next nomination period for the NHEDA Outstanding Performance 
awards!!  Please start giving some thought to who might need to be recognized—the awards 
folks will have the categories and nomination forms posted for your use.  Its easy to overlook 
great deeds in our line of work—we all work with people who make difficult tasks look easy every 
day.  But recognizing and nominating them for an award may be a great way to get them the rec-
ognition they deserve. 
 

Watch for upcoming meeting and 
training announcements as we con-
tinue to build offerings for the mem-
bership.  Committee volunteers are 
still being accepted for all three 
standing committees—the form is 
with many of our organization docu-
ments—at www.nheda.org! 
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