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 To quote the guy at the beginning of one of my 
favorite movies (Pretty Woman)  “everybody’s gotta 
dream, whats your dream?” As many of you may know, I 
have worked in Emergency Communications here in NH 
for approximately seventeen years, with over twenty to-
tal in emergency communications. I have worked as a 
Part Time Dispatcher, Full Time Dispatcher, Training Coor-
dinator, IT Manager, and most recently as the Director of 
Communications for a small regional Fire and EMS Dis-
patch Center. In my time in NH I have often sat at meet-
ings, and trainings watching people I had admired for 
their accomplishments, like Chiefs Phil Tirrell, Doug Aiken, 
and Jim Hayes, and Dir. Tom Andross, amongst others 
and said to myself, Self: “I want a job like that, that’s my 
dream” Don’t get me wrong, I enjoyed my current posi-
tion, and the people I worked with, but felt like I had ac-
complished all I could, and wanted to do something dif-
ferent, something “fun.” Well, to my surprise in Novem-
ber of 2016 Lakes Region Mutual Fire Aid posted the 
Chief Coordinators position due to Chief Hayes upcoming 
retirement. I was literally giddy with the thought and pos-
sible opportunity of applying for what I considered at the 
time, my “dream job.” Now, it is not lost on me that in 
the public safety sector what you think is a “dream job” 
can often become “just a job” as we all know the prover-
bial grass is sometimes greener on the other side of the 
fence, but, there is always manure in every field.  
 So, like any good applicant, I touched up, and pol-
ished my resume’ I contacted my references, and people I 
knew from the area to try and get a lay of the land and 
then submitted my resume’ and waited, and waited. Af-
ter a series of interviews, and long nights of a wandering 
mind I was eventually offered the position, my “dream 
job,” Chief Coordinator of one of the largest, most pro-
gressive Fire/EMS Dispatch centers in NH. You see, I 
started my career dispatching Police, Fire, and EMS but 
over the past 15 years became a firefighter, Advanced 
EMT, and EMS Captain with the Fire Department in my 
community. With my most recent position, I realized…

Fire/EMS is where I wanted to be.  
 Unlike Law Enforcement, in the Fire service, no 
one comes into your lobby to yell, argue, complain, or get 
arrested. The only people who come into the Fire service 
lobbies come in asking for burn permits or bearing cook-
ies, cupcakes, and other treats of appreciation. 
 So, now the job has been offered to me, the bene-
fits and the particulars of the position have been dis-
cussed and worked out, my family is cautiously on board, 
nervous for the change, but now it is time for the next 
step. I need to tell my current Chief that I am leaving, and 
it happens to be in the middle of a large radio and mobile 
tablet install project. Fortunately, my Chief was in the 
loop already. As small as NH is it didn’t make sense to 
keep my application process a big secret, after all I would 
rather him hear from me that I was applying as opposed 
to hearing from someone else “that I did apply.” Into his 
office I go, I stutter, I stammer, and I blurt out with one of 
the biggest smiles on my face “Chief, Lakes Region of-
fered me the job yesterday.” There, I said it, like tooth-
paste it was out of the tube and there is no going back. 
We worked out the transition period over the next sev-
eral days, it would take 4-5 weeks as Lakes Region did not 
want to leave my current department in a lurch, and nei-
ther did I as they had been very good to me during my 
tenure. 
 Now what? As a Director I am really looking for-
ward to the upcoming new chapter in my life as a Chief 
Coordinator, and can’t wait to start, but I know I have 
work to do before I can leave. So begins the multiple 
transition meetings, with the current administration, 
those who will take over my duties, and the many ven-
dors I was working on projects with. There was also the 
matter that geographically speaking I would probably not 
be working with the same vendors or area departments 
every day, so there was friendships and acquaintances 
that needed to taken care of as well.  
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On April 26 SWNHFDMA Chief Phil Tirrell  

presented several awards for years of service  

to his staff.   

 

Left Photo: Deputy Chief Tom Redin with  

25 years of service. 
 

Top Right Photo: Dispatcher Mike Bailey with  

15 years of service. 
 

Bottom Right Photo: Lieutenant Dave Whipple 
with 30 years of service. 
 

Lieutenant Jay French (not pictured) was 
awarded for 10 years of service.  

Southwestern New Hampshire  
District Fire Mutual Aid  

Honors Several of Their Own 



 The New Hampshire Emergency Telecommunicator Emergency Response Taskforce held their annual mo-
bile rally May 12th, 2017. The rally was held at the brand new New Hampshire National Guard Training Facility lo-
cated in Pembroke NH. The rally was coordinated by Chris Reynolds, dispatcher at Lakes Region Mutual Fire Aid in 
Laconia NH, and assisted by a core group from around the state.  This year’s rally brought in local, state, and fed-
eral agencies from NH, ME, MA, NY, NJ, CT.  The rally had an attendance of 97 people and 27 show vehicles.  
 The rally kicked off with networking and seeing what other departments had for resources. The Federal 
Communications Commission was on site to explain how their signal directional finding equipment worked.  This 
was a great opportunity to see because of all the different types of RF being transmitted.  AT&T was on site with a 
mobile vehicle hot spot and a Cellular on Wheels vehicle.  The AT&T display was a great place to ask questions re-
garding FirstNet. Also on site was the State-Wide Interoperability Executive Committee holding a meeting, and 
available for questions. WMUR Ch. 9 was on site and did an interview with LRMFA Chief Jon Goldman, who was 
the PIO for the rally. That segment was broadcasted during their 5pm news. The rally was provided a catered  
luncheon by Brothers House of Smoke, a mobile BBQ service. From the inquires made, I believe many were very 
happy with lunch. In the afternoon, the rally conducted a roll-call drill with all units available using all modes of 
communication. This was done by patching all modes together and using one common operational frequency. 
The National Guard provided a Blackhawk helicopter, for attendees to view and participate in the exercise. After 
the completion of the exercise many were left with more knowledge, some new friendships, and new found 
ideas. 
 Overall this year’s rally came together very well with great attendance. I would like to take this opportu-
nity to recognize those that helped to make this year’s rally the success: 
 Goody Good Donuts of Laconia – For their breakfast contribution 
 LRMFA-Training Division and Dunkin Donuts of Laconia – For their coffee contribution 

Ossipee Mountain Electronics, Brothers House of Smoke, and NHEDA – For their contribution into the 
 luncheon 
 Fire tech and safety – For their drone video contribution that will be made into a TERT awareness video. 
         Submitted by – Chris Reynolds, Rally Coordinator 

NH-TERT Holds Mobile Communications & Command Post Units Rally  



More NH-TERT Rally 
Photos 



Words of Wisdom  
From Chief Billy Goldfeder 

 On Tuesday, April 11th at the Annual NHEDA Training Conference, 

Chief Billy Goldfeder provided those in attendance with a very lively and en-

tertaining super session entitled ‘The Communication Center’s Role in Fire-

ground Emergency—Why Things Go Right and Why They Go Wrong.’ 

 During this presentation Chief Goldfeder provided many valuable take

-aways that should be shared….. 

“Front-end load your people as best you can” - Train your staff ahead of time so that they are best prepared 
when they need it.  

“If you try and care even a little, you will far exceed what others are doing in today’s society” - Many people 
don’t truly try nowadays, so if you try even a little, you will be doing more than most people.  

“The goal of any dispatcher should be to help people with their problems, without becoming a part                       
of the problem themselves.”  

Something to keep in mind regarding radio transmissions during an emergency:  

‘DIMWIT’  -  Does It Matter What I’m Transmitting    &   ‘No Good News’ 

During an emergency, responders as well as dispatchers don’t have time for radio transmissions that don’t truly 
matter. Keep radio transmissions for necessary information that is pertinent to the incident.  

More valuable information from Chief Godlfeder can be found in the below locations: 

Www.firefighterclosecalls.com 

‘The Secret List’ - Newsletter written by Chief Goldfeder 

‘What I know’ and ‘Pass it Along’ - Two books written by Chief Goldfeder 

‘Close Calls’ - Monthly Column in Firehouse Magazine 



Upcoming Meetings & Trainings 
 

June 21, 2017 at 10:00am Monthly meeting and training at Hooksett Police Dept – Clandestine 
Labs/EOD module.  
 
July 19, 2017 at 10:00am Monthly meeting and training at in Hampton – Training topic to be de-
termined.  
 
August 16, 2017 at 10:00am – Monthly meeting and training at Conway Police Dept. Fish and 
Game module.  
 
September – Possibility of an all-day module training. Stay posted for details.  
 
October 18, 2017 at 10:00am – Monthly meeting and training at at the IPOC in Concord – WebEOC 
training module.  
 
November 15, 2017 at 10:00am – Monthly meeting and training at at Southwest Fire in Keene - 
EMS Overview module.  

Welcome to NHEDA’s Newest Members! 
 

 

Gene Driscoll—NNE MMRS 
Michael Driscoll—Trinity EMS 

Jessica Walley—Manchester Fire Department 
Donald Chambers—N. Sandwich Director of Emergency Services 

Jason Kopera—Manchester-Boston Regional Airport 
Joseph Carroll—Manchester Fire Department 
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Director’s Message 
Continued From Front Page 

 It was fully my intention to leave at 1600 (ok maybe 1200) on my last day of 
work, my curiosity was peeked when my wife asked me a week or so beforehand “are 
you going to work next Friday?” “Of course, I’m going to work next Friday, why would-
n’t I” I said, probing for information. Many of you who know me, know that I do not like 
the spotlight on me, and typically am very humble (ok not really). I was pleasantly sur-
prised on my last day to have had many from my staff, department members, and 
many from other departments I had worked with come to our central station for a 

luncheon. I’m pretty sure some were there to wish me well, and some were there to make sure I got in my car and 
really did leave, but it was heartfelt and meaningful. I appreciate all that was done for me, I was presented with 
some “lovely parting gifts” including a plaque written in Spanish, an ode to my most recent fat finger blunder 
where I converted a brand new out of the box ruggedized tablet to Spanish language by accident with no way to 
change it back, “ruggedized” is also synonymous with “expensive.” Eventually Dell came out and replaced the Hard 
Drive, so it was just “agua” under the bridge. 
 I left my previous position on a Friday, I was “unemployed” for two days, and began my new position as 
“Chief” on Monday. You would think being unemployed for two days would be relaxing, it wasn’t. The new job 
started, and was a definite change, people would call me “Chief” and I would walk right by them, not realizing they 
were talking to me. I sent my wife the very first email sent to me addressed to “Chief Goldman” still amazed that 
this was happening to me.  
 I have now been at Lakes Region Mutual Fire Aid for just about three months, and have said to others, and 
will say to you, I could not be happier with my decision. The position has led to great friendships already, exciting 
times in the Lakes Region, and who wouldn’t want an office overlooking Lake Opeechee. 
 The Board of Directors, Executive Board, and of course the staff could not have been more welcoming, and 
friendly. I was fortunate enough to have Chief Hayes on board with me for a month or so, and we worked together 
to familiarize me with all aspects of the operation, the budget, and of course the coverage area. Chief Hayes 
worked hard over the years to leave LRMFA in a position that was financially strong, infrastructure strong, and po-
sitioned with great staff.  
 Lakes Region Mutual Fire Aid covers about 20% of NH, has the land area of the state of Rhode Island, and 
the longest stretch of Interstate 93 of any other dispatch center in the state. We have ski areas, tourist attractions, 
Lake Winnipesaukee, and are an area that is used for recreation/tourism every season of the year. We cover com-
munities that are dispatched over 4,600 times per year, to communities who are dispatched as little as 60 times 
per year and everything in between. LRMFA Dispatched over 26,000 emergency calls for service in 2016 and has a 
$1.1 million dollar budget. Our service area, and the member communities we serve are as varied as you can imag-
ine. Now that the transition has been completed I can say, I am honored to be entrusted with the stewardship of 
this great organization, and am indebted to Chief Hayes for leaving the organization in such fine shape. This tongue 
in cheek article would not be complete if I did not thank my wife Kristin, and son Caleb for always believing in me, 
putting up with me, listening to my “exciting” stories, and “talking me off the ledge” on occasion. Without them I 
would not be where I am, or be able to dedicate the time, and commitment this job deserves. 
We are excited at LRMFA for what is to come over the next many years, and are looking forward to working with 
NHEDA, NHTERT, and other allied organizations to make NH Emergency Communications the best of the best. 
 

Jonathan M. Goldman, RPL 
Chief Coordinator 
Lakes Region Mutual Fire Aid 


